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CEO Message

Stephane Bouvier 

CEO Inframark
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Dear Reader,  
 

Happy New Year! We just wrapped up 2018, which was a good year overall. This is 

positive news because it solidifies our confidence that we would be successful as a fully 

independent American company! Equally, we are building momentum in our commitment 

to Pure Partnership. Let me explain. 

 

We define our mission of Pure Partnership with three simple, yet critical values: 

 

1. Alignment. We have successfully renewed 97% of our partnerships this year across the 

business. We are demonstrating alignment with our customers. 

 

2. Accessibility. We have launched a new and comprehensive Voice of the Customer 

feedback program so we can measure ourselves objectively on how our customers 

experience their journey with Inframark. We also have put an enormous focus on the 

quality of our client deliverables starting with our monthly client report, which is one of the 

most important reflections of the quality of our work. 

 

3. Accountability. This is simply Operational Excellence.  On the health and safety side, 

our recordables are 10% down year on year and our compliance on water quality remains 

above 99.9%. Our financials also are in line with plan, which is important so we can invest 

to support our growth.   
 

As our journey continues, there are still plenty of opportunities for improvement. This can 

only be accomplished, however, by all of us working together to make the business 

stronger. Beyond the numbers, there are a number of qualitative achievements I would like 

to highlight:  

The impressive transformation in the MUDs. 

The investment to deploy some really powerful systems and technologies to support 

operations (Hach WIMS™, Kronos®, eMaint™). 

The focus on the quality of our recruitment process. 

The development of a comprehensive training program. 

The quality and innovation of our proposals. 

The management of our spend. 

The quality and timeliness of our reporting. 

The improvement in the resilience of our IT systems. 

The ability to understand and manage risks to our commitment to increase rewards and 

recognition across the entire business. 
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All of these accomplishments are driven by a most powerful ingredient: Teamwork! Multiple teams (front-line and

support functions) across the business are working together either to solve problems or make things better. That’s how

businesses move forward! 

 

I want to thank you all for taking part and being a PARTNER in the business. Speaking of partnerships, we have

participated in some fantastic events recently, demonstrating our commitment to community and the season of giving: 

Thank you all for your commitment and support on our mission to be the partner and protector of the most critical

resource that helps communities prosper. Our key opportunity for 2019 is GROWTH and everyone has a role to play. 

 

All my best wishes for the New Year! 

 

Stephane

The “One Tree” event, where the Horsham team planted 15 trees to beautify the community’s local park (Rockwell

Park in Abington, Penn.). 

Horsham also provided Christmas gifts to 25 children in the Philadelphia area through the Salvation Army’s®

Angel Tree Program. 

The MUDs team volunteered at the Texas Sawmill Festival and at “A Tribute to Our Heroes” Veterans event. 

The North Texas team promoted water conservation and customer relations at the Aliana Fall Festival, and

participated in the “Pack the Pantry” food drive. 

The Katy team collected and donated 117 toys for Toys for Tots. 

The IMS Bridgeland and Woodland Hills offices teamed up with the community to collect non-perishable food and

household items for the Cypress Assistance Ministries. 



Groundbreaking Results: Inframark Partners with 

Multiple Firms for New Natural Resource Center

CONTRIBUTED BY ERIC SABOLSICE, REGIONAL MANAGER CALIFORNIA  

On Saturday, October 20, Inframark joined the East

Valley Water District (EVWD) to celebrate the

groundbreaking of the Sterling Natural Resource Center

(SNRC), which will be constructed on a 14-acre parcel of

land located at the corner of North Del Rosa Drive and

6th Street in Highland, Calif. 

 

As the operator selected in this design-build project, we

will be partnering with Balfour Beatty (project

management), Arcadis U.S., Inc. (design manager),

Ruhnau Clarke Architects (architect), Trussell

Technologies (regulatory/permitting) and WSP (offsite

pipelines/recharge) to bring this facility to life. The SNRC

is scheduled to be completed in 2021. 

 

The SNRC will be a state-of-the-art facility that will   

create a sustainable source of water for 800,000 area

residents by treating up to 8 million gallons of water per

day (MGD), with the ability to expand to 10 MGD for

replenishing the local Bunker Hill Groundwater Basin

with recycled water. 

 

Besides transforming and enhancing the region’s water

supply, this project will also offer hands-on educational

opportunities for students that want to learn more

about water and wastewater operations as well as

provide a new habitat for the Santa Ana Suckerfish,

which requires clean water to survive.   
 

We are honored to have been selected to join this

project and look forward to working alongside our

partners and the community for the years to come.  
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PURE ALIGNMENT



PURE ACCOUNTABILITYDig This: 12 Drops. 15 Trees. Big Impact.

CONTRIBUTED BY JENNIFER FLIPPING, SR. MARKETING SPECIALIST  

Despite the snowy, cold conditions, 12 members of the

corporate office in Horsham, Penn. got their hands dirty

for a great cause.  They pulled together with the help of

the Abington Shade Tree Commission (STC) to plant 13

bare root and 2 container trees at Rockwell Park in

Abington, Penn., on November 16. The event proved to

be a success on the spot, when several local community

members stopped by to thank them for beautifying their

park.   
 

“These trees will serve us for decades, providing beauty

and shade for the playground and sidewalks, and critical

habitat for birds and pollinators. At maturity, each tree

will be able to take up over 150 gallons of water per day

and intercept rainfall in a manner that will improve

the field conditions and water quality,” said Rita Stevens,

chair for the Abington Shade Tree Commission. “I am  

 thrilled with the enthusiasm, hard work and attention

to detail that each person brought to this day. Thank

you for caring for this special place.” 

 

This event coincides with the ongoing partnership that

Inframark formed with One Tree Planted back in April

2018.  Not only is Inframark contributing to green

infrastructure (water management that protects,

restores, or mimics the natural water cycle) with this

partnership, but they are also offsetting their carbon

footprint by tracking their air and auto mileage every

month and donating the appropriate amount of trees to

reduce their carbon emissions.  

 

In the past eight months, Inframark has successfully

donated 4,096 trees to states needing support in

America.  
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Honoring Our

HEROES
TO OUR EMPLOYEES WHO HAVE SERVED OR 

CURRENTLY SERVE AS A MEMBER OF OUR NATION’S 

MILITARY, WE HONOR YOU AND YOUR FAMILIES 

FOR YOUR SERVICE AND COMMITMENT.



Special Feature

On November 12, Inframark launched a month-long 

special feature on its website to recognize and 

thank employee Veterans. By featuring photos and 

experiences, we were able to share a brief glimpse 

in the life of a hero – our Inframark heroes. 

 

“We take great pride in the achievements and 

sacrifices of our military men and women that 

served this great country. I encourage all of you to 

thank every Veteran, as well as active duty service 

personnel, for their service. When you do, take a 

moment to consider all that entails,” said 

Inframark’s President and CEO Stephane Bouvier. 
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Honoring Our Heroes

In addition to recognizing our own Veterans, Senior 

Corporate Recruiter Dawn Goar and Regional 

Director Jerry Shupe kicked off our Accredited 

Apprenticeship Program. This program is a 

partnership with the Department of Labor and the 

Department of Veterans Affairs to provide a 

proactive approach to tackling the aging workforce 

crisis and increasing the talent pool for our industry 

by pulling from our Veterans and leveraging their 

unique skill sets within our industry. 

 

For more information on the Accredited 

Apprenticeship Program, please visit 

https://www.inframark.com/careers/military. 

https://www.inframark.com/careers/military.
https://www.inframark.com/careers/military.


Business 
Highlights
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The Johnstown Redevelopment Authority (JRA) in Johnstown, 

Penn., has renewed with us to continue to deliver 

management, operation, and maintenance of the JRA’s 

Dornick Point Wastewater Treatment Plant. The renewal 

also includes a scope expansion for biosolids management 

and industrial pretreatment program support. 

 

Our MUDs group has been awarded two five-year contracts 

to perform 20,024 water meter replacements for the City of 

Sugarland. We are currently under contract for the City’s 

main system manhole repairs, wide excavation, and annual 

fire hydrant painting. 

In addition to the City of Sugarland meter replacement 

contract, our MUDs group is on a roll again this quarter by 

securing the following new contracts, renewals, and  
expansions: 

 

Valley Ranch MUD 1 

Scope: Water, Wastewater and Customer Service 

Term: Evergreen 

 

Montgomery County MUD 111 

Scope: Water, Wastewater and Customer Service 

Term: Evergreen 

 

Montgomery County MUD 157 

Scope: Water, Wastewater and Customer Service 

Term: Evergreen 

 

Harris County ID #13 (Master District) 

Scope: Water, Wastewater and Customer Service 

Term: Evergreen 

 

Harris County ID #14 

Scope: Water, Wastewater and Customer Service 

Term: Evergreen



Eric Sabolsice

Employee Spotlight: Golden State of Mind

DESCRIBE YOUR TYPICAL DAY AT INFRAMARK. 

As the regional manager for California, I have 

responsibility for a large area with projects spread 

across the state, ranging from Red Bluff to the north 

and Perris, to the south.  This requires quite a bit of 

windshield time driving from place to place! 

 

WHAT IS THE MOST SATISFYING ABOUT THE 

WORK YOU DO? 

Working with great people and professionals that 

love what they do. 

 

HOW DO YOU THINK YOUR COLLEAGUES 

WOULD DESCRIBE YOU? 

Willing to roll up his sleeves and get the job done, 

all the while cracking a few jokes.  
 

NAME ONE THING THAT MOST PEOPLE DON’T 

KNOW ABOUT YOU. 

I was born “pigeon-toed” and had to wear a leg 

brace and corrective shoes till I was 7 years old! I 

remember walking past a pair of tennis shoes in the 

store and thinking I couldn’t wait to have a pair of 

those. 

 

WHAT IS YOUR FAVORITE THING TO DO 

OUTSIDE OF WORK? 

I took up snow skiing a few years back and really 

enjoy getting up to Lake Tahoe each winter.  Travel 

is a passion as well.  
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WHAT’S THE BEST ADVICE YOU EVER 

RECEIVED? 

Take interest in your fellow employees and do your 

best to connect with coworkers on a personal 

level. Building strong relationships enhances trust 

and makes for a better working environment.  



Kudos Corner   
Recognizing Our Outstanding Team

Service Milestones
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40 Years

Joey Peters - Bristol, TN 

35 Years

Cathy Huff - Plaquemines Parish, LA 

25 Years

Joseph Covati - Bridgeport, CT

15 Years

Marcelo Borges - Bridgeport, CT 
Vanessa Chapa - Brookshire, TX 
Jonathan Curcio - Bridgeport, CT 
Brook Dorflinger - Bridgeport, CT 
George Haubert - Houston, TX 
Ronnie Jeffreys - Bridgeport, CT 
Charles Overby - Danville, VA 
Edwardo Valderrama - Bridgeport, CT 
Hugh Wilder - Brookshire, TX 

5 Years

Rena Ball - Bridgeport, CT 
Valentine Belfiglio - Oklahoma City, OK 
David Clemons - Houston, TX 
Kevin Cole - Tri-Municipal, NY 
Bryan Cortez - Westmoor, TX 
Randy Davila - Westmoor, TX 
David Field - Horsham, PA 
Sharandra Follie - Houston, TX 
Renee Haskin - Katy, TX 
Matthew Jager - Oklahoma City, OK 
Juan Lara - Brookshire, TX 
Adrian Perez - Austin, TX 
Angelica Ramos - Forney, TX 
Thomas Renoe - Kingwood, TX 
Uriel Rodriguez - Houston, TX 
Patricia Rybachek - Austin, TX 
Donald Smales - South Bend, IN 
Kamsart Thong - Brookshire, TX 
Kevin Watson - Carmel, NY

10 Years

Karine Brooms - Dunwoody, GA 
William Pritchett - Elkton, MD 
Alvin Summers - Safford, AZ 
Claudia Ybanez - Paseo del Este, TX

30 Years

James Jones - Ft. Myers, FL 

20 Years

Doreen Bouchard - Bridgeport, CT 
Pedro Fanini - Katy, TX



Recognizing Our Outstanding Team
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Kudos Corner   
Recognizing Our Outstanding Team

It’s time for a new adventure!  Carl Miller from our 

Pasadena, Texas, project is retiring after 36 

outstanding years of service.  

Celebrating 20 years! We would like to extend our 

congratulations to Lead Meter Reader Pedro Fanini on 

reaching this service milestone.   All his coworkers 

helped him celebrate with a friendly round of paintball. 

We also want to recognize and thank his son (bottom 

photo), who is currently serving overseas.

The Highest of Fives

Each month we recognize our awesome team members and give them a virtual 

"pat on the back" for living our values (Alignment, Accessibility, and 

Accountability) and for just being simply amazing! Their names are then added to 

a quarterly drawing and five names are pulled for a prize.  This is the first quarter 

of the drawing and the following employees were selected: 

 

Val Belfiglio 

Tiffany Higgs 

Jason Horton 

Sherry Kampinga 

Jose Perez 

 

Do you want to recognize someone for a Hi-Five?  Send us an email 

at  hifive@inframark.com. 
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In Memoriam   
Steve Clayton

Steven Howard 

Clayton

1961 - 2018

It is with great sadness that we inform you that our 

much-loved friend and colleague Steve Clayton 

passed away in his home on December 31. Steve 

was an operator at our Yanceyville, North Carolina, 

Water Treatment Plant for the past year. Before 

that, Steve owned a successful auto repair business 

for 18 years.   
 

Yanceyville Plant Manager Charles Overby says 

Steve was the type of teammate that would work 

until the job was complete, stating that on one 

occasion “the plant was struggling to make water 

due to turbidity problems. Steve came in on his day 

off and worked the whole night to make water and 

improve the treatment process. Steve was able to 

get the process back in line and he was able to 

ensure the town had sufficient clean water.” When 

Charles asked what he had done to fix the issue, 

Steve jokingly stated that “he poured sugar on it.” 

 Not only did Steve have a good sense of humor, but 

he was also a valuable asset to us in the field; his 

passing is an incredible loss. 

 

Steve is survived by his wife, Terry, two siblings, and 

nieces and nephews. His obituary can be found at 

http://personcountylife.com/stories/steven- 

howard-clayton,21395. 

Lost But 

Never 

Forgotten

http://personcountylife.com/stories/steven-howard-clayton,21395


Industry Papers & 
Presentations
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Our success is your success. We believe that 

every relationship depends on a positive 

and productive interplay of the people, 

processes, resources, and responsibilities of 

all involved. That’s why as industry leaders 

we feel it’s important to share our 

knowledge with others. 

Fred Kriess (right), client solutions director of the West

region, hosted the Central Valley Division Holiday Dinner

this past December with Stephen Qualls. More than 60

mayors, city managers and city council members attended.  
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Off the Clock    
Our People Out & About, In the Community

It’s Softball Y’all! Luis Hernandez, meter reading manager, pulled together a group of 

colleagues from the meter reading, operations, billing, and finance departments to have 

some good old-fashion fun out on the field. 

Coworkers that run together…work better together. Operations Data Analyst Matt Hoyle and 

FP&A Manager Arjola Shperdheja represented Inframark as they crossed the finish line 

together in the Philadelphia Half-Marathon on November 17.

On Saturday, November 3, Account Managers, Clay Bradenburg and Katie May, were 

“being the change” at the Aliana Fall Festival. Both Clay and Katie took the time out of 

their Saturday to educate the community on water conservation and customer relations.

Todd Burrer, vice president of the Texas MUD, attended “A Tribute to our Heroes” at the 

Woodard Elementary School in Cypress, Texas on November 9.  Not only did we physically 

show our support to honor our veterans, but we also made a monetary donation to assist with 

a luncheon that was held onsite during the tribute.

On November 10, Account Manager Larry Jones attended and volunteered at the Texas 

Sawmill Festival in the community of New Caney.  The festival, which we helped sponsor, 

celebrates the history of East Montgomery County. 

Our Forney, Texas, project joined the Forney Independent School District (ISD) in the 

“Pack the Pantry” food drive on October 1.  

Hard work gets rewarded with big fun for our Bridgeland and Woodland Hills offices. The two 

groups teamed up together on November 9 to enjoy some friendly competitions in bowling, 

laser tag, and gaming at Main Event in Katy, Texas. Congrats to Landscape 

Coordinator Kevin Brown for being the best all-around individual bowler of the night! 



HOLIDAZE Special Holiday Edition 

of The Source Magazine 

BEST GIFTS FOR THE COFFEE LOVER | 4 

Look Who is 

Spreading 

Holiday Cheer to 

End the Year

Our Coral Springs, Fla. Infrastructure 

Management Services (IMS) office 

decided to get together to give 

thanks!  The team hosted an internal 

Thanksgiving luncheon at their office 

and a great time was had by all! 

 

Rib racks were roasting on an open 

fire and the aromas were nipping at 

their noses down in the Brookshire, 

Texas, Inspections department on 

December 3.  The team decided to 

host a rib cook-off to kick off the 

festive season.  And the winner was 

Detric Scott!  Second place went to 

Donna Wilson, third place to Eric 

“Tank” Tanksley and fourth place 

went to both Russell Fennell and 

Joseph “Bill” Rolfes.   
 

The Katy, Texas, team decided to 

collectively play Santa this year, 

donating 117 toys to the City of Katy 

Toys for Tots program.   
 

Hark the Horsham angels sang this 

season while participating in their 

second annual Angel Giving Tree 

program through the Salvation Army 

®.  The office pulled together to buy 

several gifts for 25 local children this 

year. 16

Coral Springs, Fla.

Brookshire, Texas

Katy, Texas

Horsham, Penn.



Special Holiday Edition 

Giving the Gift 

of Food
“If you can’t feed a hundred 

people, then just feed one,” 

Mother Teresa once said. 

Or you can be like the Houston 

Food Bank and feed 800,000 

people annually by donating 122 

million meals in one year by 

having great volunteers to rely 

on, like our Customer Care 

representatives, who gave their 

time on December 15 to donate 

canned goods. 

The IMS Elves Were Really Busy 

this Holiday Season!

Our Bridgeland and Woodlands 

Hills IMS elves have been very 

busy! These two offices teamed up 

this holiday season to give the gift 

of food as well as their time 

assembling toys for the Cypress 

community. They collected non- 

perishable food and household 

items for the Cypress Assistance 

Ministries. They also volunteered 

on December 17 to assist in the 

preparation for their toy drive 

distribution. The toy drive serves 

an estimated 1,000 families in 

need. The team put together bikes  

and unpacked and organized 

hundreds of toys that 

were distributed to those in need 

throughout the community.  And 

to reward all their hard work, as 

well as cheers to another good 

year, they threw a fabulous 

holiday party dressed in their 

holiday best! 

"Running out
of ideas on

what to give?
Coffee gift

baskets are
great as last-
minute gifts."

PAUL PARKER,
BARISTA

‘Tis the season…to rock ugly 

sweaters…just take a look at our 

Coral Springs, Fla., office.  
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Email Jennifer Flipping at jennifer.flipping@inframark.com to submit yours today.

Do You Have a Story to Share? Of Course You Do. 

PARTNERING TO BUILD 
BETTER COMMUNITIES 

Since 1978, Inframark has been recognized as an HOA 
management partner that delivers long-term value and aligns 
with “your” goals. Our team of proven professionals helps make 
communities stronger. We offer a full range of services based on 
highly ethical business practices and specialize in lifestyle 
enhancement, master planned communities, senior adult 
developments, mixed-use, commercial associations, townhomes, 
and condos. 
 
The success of all of our projects depends on a positive and 
productive interplay of the people, processes, resources, and 
responsibilities of everyone involved. All of our interactions are 
guided by our strong service philosophy, the Principles of Pure 
Partnership™. Defined by the elements of Alignment, 
Accessibility, and Accountability, Pure Partnership represents our 
promise to you. 
 
CONTACT US TODAY TO LEARN HOW YOU CAN FEEL THE 
IMPACT OF PURE PARTNERSHIP WITH INFRAMARK. 
Myla Moon, CMCA®, AMS®, PCAM® 
T: 713.205.1892 | E: Myla.Moon@inframark.com  
inframarkims.com 
 

http://jennifer.flipping@inframark.com/
http://www.inframark.com/
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