








Here at Inframark, safety is our No. 1 priority; there is no

alternative. We are serious about our responsibility to provide a

safe and healthy working environment for employees and for all

that come into contact with our operations. Wherever Inframark

operates, we seek to minimize the risks arising from our

operations.

 

Of course, these are just words. And as you know, actions speak

louder than words. In terms of safety, actions speak MUCH

louder. That is why our Health and Safety team, led by Director

Jack Masella, is implementing “PAUSE,” an initiative to remind all

of us of the importance to take time to stop and think before

acting. For more on this program, please see page 16 of this issue.

 

When I visit our sites and projects across the nation, I am

particularly proud when I hear our employees talk about how

important our safety program is to them and how it defines

Inframark in the marketplace. Despite this, we do experience

incidents from time to time so our attention to detail and constant

rigor are absolutely key, including the following:

 

Be responsible and accountable for your personal safety and

health. Don’t take short cuts, always wear your personal

protective equipment (PPE) and get help if you need it.

Take time to review the conditions and situations in your work

environment; identify any potential hazards and mitigate

them prior to starting the task.

Intervene when unsafe acts and conditions are observed.

Stop work, as necessary, to implement corrective actions.

Immediately report to your supervisor when an unsafe act or

condition is observed.

Immediately report all incidents, near misses and

environmental releases to your supervisor.

CEO MESSAGE

CEO

S T E P H A N E  B O U V I E R

It’s Cliché but It’s True: Safety is NO
Accident. 
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Welcome to the second issue of The Source for

2019. This quarter, we are zeroing in on safety

and I can’t think of a more important topic for

my column.

Review Job Safety Analysis (JSA), where available, for a given

task.

Know the safety and environmental regulations related to

your job.

Complete assigned safety training and apply what you have

learned to work in a safe, environmentally sound manner.

Take the daily tailgate meetings seriously and use them as a

way of getting prepared for the day’s tasks.

 

Now, ask yourself this question: Am I accountable for safety in my

personal life? It is a simple question but one we must ask

ourselves. Keep in mind that safe practices should not be exclusive

to the workplace.

 

For those of us that work in an office, remember that accidents

aren’t isolated to just field employees. We need to apply these

same principles to any environment, without exception.

 

Now, let’s talk about this month’s issue. You will find some

interesting articles from across our company regarding this

important topic in addition to other news about Inframark. One

article in particular that stands out is how accountability is key

when it comes to safety. This can be found on page 10.

 

As I stated earlier, safety is our No. 1 priority here at Inframark,

but it should also be your No. 1 priority in everything you do,

whether you are at work or play. You always want to come home

the way you left. Do it for yourself and your loved ones.

 

Enjoy your reading!



Safety within the community is a top priority for

most homeowners’ associations (HOA). Many

HOAs experience an increase in minor mischief

during the summer months as well as package theft

and more serious crimes during the winter holidays.

Safety and what to do or not do is a regular topic at

the board and annual meetings.

 

Many associations contract with their local police

departments for additional patrols during certain

times of the day or night. This builds a relationship

between law enforcement and the residents, who

are grateful for their presence with many offering

drinks, snacks, or even the clubhouse for a cool

place to do paperwork or use the restroom. This

partnership creates community spirit while reducing

crime in the neighborhood.

 

For those associations that may not be able to

afford extra patrols, they band together as

neighbors that watch out for each other. Many

residents have Ring.com or other camera apps that

they share on social media. Social media has

become a huge asset when used correctly because it

can be used to share pictures and information about

things that have occurred in the community. In some

instances, social media and camera apps have

provided enough information for the police to

capture criminals or suspected criminals. This works

because residents share information with each 

other, watch out for each other and work with the

police. If an HOA cannot afford to hire the police for

extra patrols, they can invite them to social events,

National Night Out, or board and annual meetings.

The police love to come and share their safety

knowledge; many even offer programs to assist

HOAs with safety concerns.

 

Some of the best ways to stay safe are:

 

Be mindful of your surroundings at all times.

Lock your windows and doors.

Keep valuables out of sight in your car.

Keep your lights on at night.

Let trusted neighbors know when you will be

gone and who should or should not be in your

driveway.

Get to know your neighbors and watch out for

each other.

Report any suspicious persons or vehicles you see

in your neighborhood.

And lastly, create a distress code for your family

such as “ring twice hang up and call right back.”

 

Anything you can do to watch out for yourself and

your neighbor will be a deterrent to crime and will

help keep you all safe!!

Aligning ourselves with our communities is key in

HOAs. 
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WHEN IT COMES TO

SAFETY, HOAS ARE A-OK! 
B Y  K E L L Y  R E Z N I C E K ,  C O M M U N I T Y  P R O P E R T Y  M A N A G E R



Many associations contract with their local police

departments for additional patrols during certain times of the

day or night. This builds a relationship between law

enforcement and the residents, who are grateful for their

presence with many offering drinks, snacks, or even the

clubhouse for a cool place to do paperwork or use the

restroom. This partnership creates community spirit while

reducing crime in the neighborhood.
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Safety is at the forefront of all that we do. After all,

our clients want to have SAFE drinking water, SAFE

distribution systems, and SAFE disinfection of

wastewater above all else.  The problem is that

everyone claims to place a priority on safety.
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WEATHERING THE

STORM IS AS EASY AS   

S-A-F-E
B Y  M A R K  S T E E L M A N ,  D I R E C T O R  O F  M U D  O P E R A T I O N S

Safety has become a buzz word that unfortunately is

more for marketing than actual safety (at least that

is how it appears with some companies).  So, it begs

the question, “How do we distinguish who truly

believes in safety?”

incorporated into all aspects of how we serve our

clients. Most had some exposure to the devastating

effects and challenges that Hurricane Harvey

presented to MUDs and our clients.  One of the

lessons learned from this event created new and

enhanced components of emergency preparedness.

These components will enable us to better serve our

clients as well as provide additional safety for our

employees. One of these enhancements is the

“Shelter in Place Package” or SIPP (pictured at

right). The SIPP is a prepositioned, fully stocked

emergency preparedness kit that can sustain a team

during an emergency for up to a week. This includes,

food, bedding, water, batteries and other essentials.

These are strategically located and have even

started to become identified in our contracts. This

was made possible due to a focused and engaged

team dedicated to driving actions to better serve our

employees and clients.

Safety

“Action speaks louder than words.”  It is cliché, but it

is generally a good principle to start with.  For the

MUDs, transparency is a key component. We make

it a priority to ensure we are being transparent with

our clients in everything we do. This means we make

sure it is simple, easy to understand, easily

tracked/measured, and clearly communicated.

These actions are intentional and should be

consistent in everything we do; they are not separate

from each other.

Action

Focus
Focusing on safety and serving our clients are not

separate components either. Safety should be 

Engagement
Engagement is critical. Have you ever visited

another company and walked by a safety board only

to find it has not been updated in months or, worse,

years? This is why engagement is critical to creating

a culture where safety is imbedded in everything we

do.  Creating a culture of safety is everyone’s

responsibility and a team effort.  It does not matter 



how well the plan is designed if the team

does not execute it. Engagement is the

vehicle that takes a dream to reality.  
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"Together, we will make a
difference and safely weather
the storms of life."
Mark Steelman, Director of MUD Operations



Like any other impactful change for an

organization, success can only come when everyone

takes ownership of each other’s safety. The

consequences of failure to execute safely can

ultimately end in death, so we should consider all of

the stakeholders: ourselves, our family, our fellow

employees (company), our clients, and the public at

large. 

 

Accountability to Ourselves

In this industry, we spend time working alone and/or

unsupervised whether mowing at one end of the

plant, traveling our meter reading route, or

removing snow, among other duties. We cannot rely

on someone else to be responsible for our actions.

Therefore, individually, we must think about the

activities we perform and ensure that we have

eliminated the hazards associated with them, or at

least greatly reduce the risk by using engineering

controls or personal protective gear. Ultimately, we

have to look at ourselves in the mirror every day. If

we were to suffer an injury, we would have to

rationalize why we didn’t follow the rules and have

limited eye sight, reduced mobility in our arm, etc.

Even though the statistics have shown that since

1970, workplace fatality rates have dropped over

66%, there are still too many employees dying from

injuries sustained at work. Don’t become the

statistic.

 

Accountability to Our Family

As spouses and parents, our families depend upon

us for financial, physical, spiritual, and emotional

support. Take a moment to think about what would

happen to our families if we became injured. An

extended hospital stay could force our spouse to

take extended days away from work, require

additional support from family members to get kids

to/from their school or activities, increase financial

stress with lower income and higher bills, among

many others. A serious injury would not only limit

our ability to provide for our families but also create

a much bigger strain on them.

Our Principles of Pure Partnership™ are at the

heart of our culture and prescribe how we

interact with our clients, partners, and

employees. With June being National Safety

Month, one of those principles, accountability, is

extremely important as it relates to our safety

culture. 
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WHEN IT COMES TO

SAFETY, ACCOUNTABILITY

IS KEY
B Y  K I R T  E R V I N ,  V I C E  P R E S I D E N T  O F  M I D - A T L A N T I C  R E G I O N
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Accountability to Our Fellow Employees

At Inframark, we all receive training to identify

hazards and have been given authority to take

action when we recognize a hazard. We have all had

occasions where our lack of action allowed a hazard

to exist that was followed by an injury. We may have

recognized the numerous bags in an aisle creating a

trip hazard, but didn’t interrupt the meeting to take

action only to see someone falling over them. We

may have fallen off an extension ladder because of

uneven ground, but didn’t report the issue because

we didn’t get hurt. Yet, several months later our

fellow employee sprains a wrist from the exact same

situation that we failed to get corrected. We all have

a responsibility to our fellow employees to say

something.

 

Accountability to Our Clients

Pure Partnership means that we are building

stronger relationships with our clients beyond just a

contractual one. Our clients have entrusted

Inframark to carry out our duties safely. We cannot

afford to lose their trust by putting them in a position

where the media or their constituents are asking why

they didn’t do more to prevent an injury. Our focus is

to help our clients solve problems, so we cannot be

the reason for the negative spotlight to be focused

on them.

 

Accountability to the General Public

While we try to highlight our community

involvement, some don’t know Inframark.

Nonetheless, we are accountable to them for safety

issues. We certainly contact them with our product

through discharges and need to ensure a clean and

healthy environment for them. We travel through

the communities and must ensure we operate our

vehicles in a defensive and controlled manner. We

must communicate with them through signage and

other communications to ensure they live and travel

safely.

 

A Recent Success

At Inframark, we have numerous safety-related

success stories. The MUDs handling of the

hurricanes probably has a hundred undocumented

successes. But, I’ll highlight a quick Midwest story.

On May 23, 2019, a severe thunderstorm hit the

Winona Lake, Ind., project. Numerous large trees

came down over the utility lines and streets. Our

crews were called to respond, but were instructed on

several issues: (1) We would not start performing

work until daylight due to the possible hazards; (2)

We could not approach any utility lines until the

power company had confirmed they were de-

energized; (3) We could not open streets to the

public until all hazards were removed, and (4) All

employees would work in pairs when operating

chainsaws. In this case, Inframark acted

appropriately and took accountability for every

stakeholder. Good work by the entire Winona Lake

 team!

Downed Trees in Winona Lake, Indiana



The Path Forward

At my kids’ recent karate class, the instructor began

by talking about integrity and discipline. He defined

integrity as “doing the right thing when no one was

looking” and discipline as “exercise in self-control.”

His comments reminded me that when we typically

think of discipline, we think in terms of punishment

rather than self-control. This is especially true when

thinking of building a positive safety culture. Too

many times we must use discipline (punishment) for

violating safety rules when what we’re really trying

to achieve is discipline (self-control) in following the

defined safety protocols on a consistent basis.

 

Building discipline in safety is not an issue that we

can just do on occasion or solely at work; rather, we

must think about it consistently. We must build the

discipline day in and day out around safety.

Therefore, I challenge you to think about each and

every stakeholder and consider whether you are truly

accountable for safety. Do you consistently PAUSE,

evaluate your work environment, eliminate hazards

and use the proper PPE? Are you willing to speak up

and tell your boss that he/she needs to stop work?

Do you wear eye and hearing protection when you

cut your own lawn? Do you text and drive in your

personal vehicle after you leave work? Have you

checked your home smoke detectors and fire

extinguishers? Have you made a personal

recommendation to improve a work practice making

it safer for your fellow employees? Do you explain

the safety hazards every time the client arrives on the

worksite? Do you yield to traffic driving aggressively

around your service truck?

 

After all, accountability starts with you deciding to

make a change and then acting on that decision.

Accountability starts with each and everyone one of

us making the decision to act.
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SMOOTH SAILING: FIRST MANAGER 
ON-BOARDING PROGRAM A SUCCESS

We would like to share with you the success story of our first

Manager Onboarding Program. In May, we had our first group

of new managers join us for a two-day workshop in the

Horsham office. The objective of the workshop was to provide

our new managers with the tools they need in order for them to

be successful in their role, career, and life at Inframark. The

group visited the nearby Boyertown, Pa.., wastewater plant and

received a tour from Project Manager Nathan Laucks, before

attending informational sessions from key central functions:

Human Resources, Information Technology, Finance,

Procurement, Business Development/Marketing, Legal, Health

& Safety, Operations Solutions Group, and Compliance. It was

also an opportunity for networking, information sharing, fun,

and fellowship. The new managers walked away with a wealth

of information and the feedback was overwhelmingly positive.

 

 Memorable quotes from the Managers Onboarding Program:

 

“I really enjoyed the face-to-face Q&A sessions with each

business partner.”  

"I enjoyed hearing from our CEO, Stephane, about creating a

partnership with the clients." 

 

“Putting faces with names really helped me get to know the

Horsham staff better.”

 

“I was able to ask more detailed questions about various

workflows and procedures.”

 

“It gave me the opportunity to understand why we do things

certain ways.” 
 

The Manager Onboarding Program is the start of their journey

of continued learning and growing as managers in the

organization. Inframark strives to create a learning culture for

its employees, and it starts with our management team. The

program will be hosted every two months for new managers

that join the organization.

By Marnie Vaughan & Michael Berrios
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PAUSE is a mental process and, as you have

probably surmised, uses the letters in the word

PAUSE as a prompt and guideline for a pre-task

review. The PAUSE process can be found below.

 

Step 1. Pause

Pause all physical activity before you start any task

or when any conditions or situations change during

the task.

 

Step 2. Assess

Assess and identify any potential unsafe acts and/or

conditions by examining each aspect of the task and

surrounding area. 
 

Step 3. Understand

Understand the cause and effects of potential

unsafe acts and/or conditions related to your tasks,

and take the actions necessary to prevent the

potential unsafe act and/or condition.

 

Step 4. Share

Share findings of the potential unsafe acts and/or

conditions with your co-workers and mitigate them.

 

Step 5. Execute

Execute only after you have become knowledgeable

of the present and potential unsafe acts and/or

conditions you face during your tasks and have

taken the necessary precautions to protect yourself

and others from them.

 

The Health & Safety team will complete on-site

PAUSE training starting in July. As with any new

process, it will take some time to get it ingrained into

our culture but the expectation is everyone will

immediately begin using the process once trained.

That said, be prepared to PAUSE for safety.



PROJECT

SPOTLIGHT

During a recent tour of our southern

California projects (Huntington Park,

Central  Basin and Perris), West Region

Health & Safety Manager Michael

Parissi spent time with the crews as they

performed some of their regular tasks.

During his visit, he noticed how much

time our workers spend on the side and

middle of roads while traffic speeds by.

This immediately raised a huge red flag

in Michael’s mind. What stood out for

him was that our vehicles had little or no

warning devices on board to increase

their visibility. On top of that, he

noticed that employees were all driving

white vehicles that blend in with their

surroundings.

 
Without hesitation, Michael shared his

concerns with Huntington Park’s Project

Manager Iris Ramos, Perris Project

Manager Andres Medina, Perris

Operations Manager Donna Anderson,

and West Region Manager Eric

Sabolsice. All were extremely supportive

and took his recommendations to heart.

As a result, all of our vehicles in these

locations now have some type of

warning device ranging from strobes to

light bars and even low-tech reflective 

strips to increase their visibility on the

busy, congested, and hectic roads of

southern California.

 
Thanks, Michael, for helping to keep

our employees safe! 

 

SPEAKING OF GOING THE EXTRA

MILE…

 
The three projects that Michael Parissi

visited in the previous article

(Huntington Park, Central Basin and

Perris) also have outstanding safety

records (as seen in the accompanying

table).

 
What stands out in particular is the lost

time and recordable incident rates at

Huntington Park. It has been more than

18 years since the last one! When you

have a record like that, you know you

are doing everything you need to do to

ensure a safe work environment.

 
A huge thumbs up to our projects at

these locations – and keep up the great

work!

STREET SMARTS: H&S

MANAGER MICHAEL

PARISSI GOES THE

EXTRA MILE FOR

EMPLOYEE ROAD

SAFETY 
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Mission Critical: The ABCs of PLCs

Supervisory Control and Data Acquisition (SCADA),

control systems and the connected instrumentation are a

vital part of many water and wastewater treatment

facilities. They perform control functions much faster and

respond much quicker than humans. They alert us to

upcoming issues or those that have already happened

and they can archive historical data for reports and

trending to better gauge what we need to do in the

future. Plant operations rely upon these systems, and

failures in the systems can cause non-compliance, waste

costly chemicals and electric, bypasses, and other

operational upsets. SCADA and control systems have

become mission critical for us and it is prudent to have

these systems in a high state of reliability.

 

Unfortunately, most systems are installed and then

forgotten until there is a problem. When problems arise,

they are addressed by a “get it up and running now”

mantra. Maintenance is usually limited to calibration of

the instrumentation, and often the system itself is not part

of any capital or lifecycle programs.

 
Before we go further in this discussion, let’s discuss the 

C H A R L E S  F I E R O ,  M I D - A T L A N T I C  R E G I O N A L  D I R E C T O R

TECH TALK: SCADA 

 basic components of SCADA and control systems. Most

systems consist of programmable logic controllers (PLCs)

that are connected to the field devices (motors, pumps,

variable frequency drives [VFDs] and other equipment

and to online instruments/analyzers). The PLCs are the

brains of the system and they perform the control work,

turning equipment on/off, speeding things up/down,

monitoring conditions and collecting data.

 

PLCs are manufactured by a large number of companies,

including Allen Bradley, Siemens, Schneider, among

others. The PLCs have input/output racks or modules that

allow connection to the field devices and they have ports

used for communication to operator input devices. The

input devices can be touchscreen panels (referred to as

operator interface terminals or OITs) located at the

control panels or a human machine interface (HMI) that

is a software program running on a computer connected

to the PLCs. Typical HMIs are VTScada, Wonderware

and RSView or FactoryTalk. The figure at right is a

diagram of a system architecture that is typical for our

industry.
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and/or replacements of existing control/SCADA systems. 

 

The After-Sales Support phase starts when the

manufacturer is no longer doing any product

development. The product may still get critical firmware

updates addressing security and operational issues.

Availability of spare parts (PLCs, input/output modules)

will become tighter as the manufacturer winds down and

ceases production. The Obsolescence phase happens

when the manufacturer no longer has new parts for this

generation of hardware and no longer supports the

hardware. The only sources for parts are the secondary

market through some vendors and eBay. Any items

purchased through the secondary market will not have

manufacturer warranties and support.

 

A typical life cycle for a PLC is usually 10-15 years.

However, if you had a new SCADA system installed five

years ago, it does not mean that there are 10 years left in

the PLCs’ life cycle. If the system was installed with PLCs

that had been on the market for eight years when it was

built, then there may be only four to seven years left in the

PLCs’ life cycle.

 

Most of us have been around computers over the last five

to 20 years. Many of us remember the old systems that

came out in the late 80s and early 90s and the many

changes that have been made in technologies over the

past 20 years. In the 90s, we had DOS-based operating

systems that then changed into Windows 3.1 and

Windows XP, NT, 7 and 10.

 

Unfortunately, PLCs often lagged these operating system

changes. It is not uncommon for PLCs manufactured in

the 2000-2010 era to only have serial or proprietary

connections for downloading the control

programs. Ethernet ports did not become a common

practice on PLCs until 2010. The older PLCs often

required software that may only run on Windows XP or

require a laptop with a serial port and they aren't making

any more of those!  

Please note, that in this discussion, a control system does

not have the ability to collect historical data. Control

systems are likely to have an OIT, but not an HMI. The

HMI is necessary for collecting data. 
 

PLCs are programmed using a proprietary software from

the manufacturer that produces the control program that

is then downloaded into the PLC. This is what does the

control work.

 

OITs are programmed using a proprietary software from

the manufacturer, which produces the different screens

that are necessary to access what the PLCs are doing.

 

So far, for just a simple control system, there will be a PLC

programming software, the PLC programs, an OIT

programming software and the OIT programs.

 

Now, let’s discuss the life cycle of a PLC and its associated

hardware. There are four phases to the PLC life cycle:

Development, Active Sales, After-sales Support and

Obsolesence.

 

In the development phase, the manufacturer is designing

the new product. It may or may not be backwards

compatible with their existing products. The new product

usually has updates with respect to communication

protocols, security enhancements and may even require a

 new programming software. The Active-Sales phase has

the new units on the market. Often, development will

continue on the product through this phase and the new

product is used in new installations and in upgrades
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Periodic inspection of the control panels; function

check for the UPS, heaters, lights, and other devices in

the panel and general housekeeping (dust/cobweb

removals, etc.).

Log any errors produced by the system and the

corrective actions taken.

Nuisance alarms should be addressed and

documented.

 

The above maintenance is useful for maintaining the

existing system, but as the client’s O&M contractor, we

have a duty to provide our clients with a list of items that

are or will be needing repairs/replacements now or in the

near future. Historically, we have limited that to pieces of

equipment or major and minor processes. We need to be

thinking about the SCADA and control systems, too, and

communicating repair, replacement, or upgrade needs to

our clients.

 

 If you have a PLC that is obsolete or near obsolescence, a

proactive approach to the upgrade/replacement of this is

highly recommended. If you don’t have backups of the

latest programs in these units, you are a lightning strike or

power surge away from being down and out with no easy

fix to get back up and running. If your HMI is running on

Windows XP or hasn’t been updated in more than two

years, that is past due as well and presents a risk to your

operations.

 

If you aren’t sure of what type of system you have, what

PLCs are there, what is the HMI, etc., Inframark now has

subject matter experts on staff (Charles Fiero, Elias Ruiz)

that can assist you. Often, these can be turned into

enhanced service projects that benefit your project, your

client and your region. Most importantly, working with

your client to plan for repair or replacement of SCADA

and control systems is critical to keeping your facility

operating efficiently and in compliance.

The HMI and the computers it (they) runs on must also be

looked at. If the operating system is Windows XP, that is a

red flag from a security and product update standpoint.

The HMI software needs regular updating as well,

especially for security patches. If it hasn’t been upgraded

in several years, that is past due.

 

What does this mean for us as the O&M Contractor of

our client’s systems?

 

As the O&M contractor, we need to be maintaining these

systems. That maintenance consists of at least the

following items:

 

A complete inventory of the critical parts of the

system. This includes the manufacturer and model of

each PLC, each type of input/output modules,

communication equipment (radios, adapters, etc.),

and OIT panels.

Copies of the latest versions of the PLC and OIT

programs and, preferably, copies of the PLC/OIT

programming software; copy of the HMI program(s).

These must be dated and assigned version numbers.

Wiring diagrams for all of the control panels (a

complete set in the office and a set in each control

panel). If the drawings are not available

electronically, then have them scanned.

A list of all of the control loops describing their

functionality.

A list of all the instrumentation with the scaling used

in the programming.

A list of all the analog outputs and their scaling.

A copy of all the work that has been done on the

system, either in-house or by outside contractors.

(This should be in your eMaint program as work

orders.)

Instrument calibration and cleaning schedules

(eMaint).
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INDUSTRY AWARDS

& RECOGNITION

Back-to-Back for our

Ebensburg Facility

Our Ebensburg, Pa.,

facility has been

recognized for its

exemplary safety record

by the Central

Pennsylvania Water 
Quality Class (CPWQA) for the second

year in a row. The team received a plaque

and a gift card during their annual picnic

on June 28. 
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The Texas Water Conference was held in Houston, Texas, April 2–5.

 

This year, the Water Environment Association of Texas (WEAT)

introduced an initiative to invite 15 local high school students interested in

a professional career in the water industry to attend a portion of the

conference. Will Jordan and Bryan Thomas have participated in this

outreach program and accompanied the group of students and answered

any questions they had.    
 

Each year at the conference, there is a Top Ops competition. Roy

Aristizabal coordinated and sponsored the Texas section of this

competition. This was his fourth year to coordinate this event.  Top Ops is

the “college bowl” of the water industry. Teams of one, two or three

water operators or lab personnel from Texas compete against each other

in a fast-paced question-and-answer tournament. A moderator poses a

broad range of technical questions and math problems. The team scoring

the most points in the championship round is awarded the Top Ops

Championship. This year, there were teams from the City of Houston,

TRA and the City of Fort Worth. Roy has actually been a state champion

five times and a national champion once. AC Barnett and Ryan Quigley,

also Inframark employees, have been state champions as well.

WHOLE WEAT: QUESTIONS

AND KUDOS AT TEXAS

WATER CONFERENCE 



INDUSTRY PAPERS

& PRESENTATIONS

A LOT OF WORK AND

SOME PLAY AT AWBD

CONFERENCE

Hitting the Mark at the

P3 Water Summit

Senior Vice President of

Business Development

Mark Halleman

represented Inframark at

this year’s P3 Water

Summit in San Diego, 
Calif., on April 24. He talked about what

successful P3s looks like to the public

sector as well as discussed how to

understand water operation and

maintenance requirements.

Inframark proudly

sponsored the Lancaster

County Municipal

Stormwater Forum

conference on June 3.

Regional Manager 

The Association of Water Board Directors (AWBD) conference was held

in Fort Worth, Texas, from June 13 - 15. Members of the Inframark

management team volunteered assistance during their golf tournament

as well as concluded the conference by hosting a social for their clients on

June 15 (photo booth evidence of the fun is pictured above). MUDs Vice

President  Todd Burrer also had the opportunity to speak at two sessions

regarding plan rates and taxes as well as effective district

communication.

Michael Wolgemuth was given an

opportunity to speak about how Inframark

can assist in achieving compliance and

implementing a successful stormwater

management program. This event was

attended by over 40 municipalities from

four counties surrounding Lancaster, Pa.
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Wolgemuth Takes the

Mic at Stormwater

Forum

On Thursday, June 6,

Business Developer

Leisa Nelson spoke

about “Lessons Learned

from Hurricane Harvey”

at the American Public 
Works Association – Texas Chapter

annual conference in Austin.

 

Full Nelson on

Hurricane Harvey

https://www.utilitiestechoutlook.com/magazines/March2019/Asset_Managment


Marcia Reuben: 

Congratulations on your 20 Years of

Service! You have reached an

important milestone at Inframark.

Thank you for the many years of

service and dedication to making our

mission and values come true every day

for every client. We look forward to

celebrating future successes together!

PURE PARTNERSHIP

STARTS WITH US

SERVICE ANNIVERSARIES

INDUSTRY >

CELEBRATING 
20 YEARS OF
SERVICE!

35 YEARS

Scott Strohmeyer - Belle Chasse, La. 
Karon Miller - Houston, Texas

William Davidson - Bristol, Tenn.

30 YEARS

Rafael Mendez - Bridgeport, Conn.

Michael Sabo - Johnstown, Pa.

25 YEARS

Marlon Harris - Bridgeport, Conn.

15 YEARS

Robert Martin Jr - Danville, Va.

Vincent Maggio - Carmel, N.Y.

Russell Boardman - Mountain House, Calif.

Jonathan Picquet - Belle Chasse, La.

David Carfo - Bridgeport, Conn.

Randy Lauer - Ebensburg, Pa. 

Brian Edward - Katy, Texas

Michael Hurley - Newburgh, N.Y.

James Gassiott Jr - Houston, Texas

10 YEARS

Ronnie Cates  - McAlester, Okla.

Shannon Anderson - Houston, Texas

Jason Taylor - Elkton, Md.

Santos Torres - Bridgeport, Conn.

Layth Khader - Horsham, Pa.

Chris Mueller - Houston, Texas

5 YEARS

Brenden Roben - Bridgeport, Conn.

William Grimm - Bridgeport, Conn.

Jacy Wheaton - Katy, Texas

Ann Ramirez - Katy, Texas

Dwayne Parker Jr - Port Sulphur, La.

Mary May - Richmond, Texas

Ray Bowman - Lititz, Pa.

Curtis Thompson - Clinton, Miss.

Sally Chalkley - Coral Springs, Fla.

Carmen Garcia - Katy, Texas

Jacob Walton - Clinton, Miss.

Lucio Garza - Weslaco, Texas

Justin Faircloth - Ft. Myers, Fla.

Alejandro Perez-Perez - Katy, Texas

Lori Bingle - Coral Springs, Fla.

Michael Polca - St. Lucie, Fla.
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20 YEARS

Miguel Rua - Bridgeport, Conn.

Alice Granger - Katy, Texas

Marcia Reuben - Horsham, Pa.

Tracie Andrade - Katy, Texas



It is with great sadness that we inform

you of the passing of Steven Carl

Williams, plant supervisor at our

Elkton, Md., project. Steven passed

away on May 6, 2019. He was a valued

member of our Elkton team for more

than 35 years. He will be greatly

missed.

 

Steven is survived by his wife of 35

years, Brenda; his daughter; two

brothers; and several nieces and

nephews. His obituary can be found at

https://www.hickshomeforfunerals.co

m/obituary/steven-williams.

PURE PARTNERSHIP

STARTS WITH US

HAPPY TRAILS: EBENSBURG’S
MARK WIRFEL TO RV INTO THE SUNSET

INDUSTRY >

IN 
MEMORIAM

emotions (excitement and jealousy) about Mark’s leaving, he is going to be

missed as a great manager and even better person. Replacing Mark will be a

true, if not impossible, challenge. The knowledge he has of the treatment

plant, operation, and maintenance will take the skill and expertise of several

employees.

Mark, who is married with five children (four daughters and

one son) and 10 grandchildren, plans to travel with his wife in

their recently purchased RV. He also plans to spend as much

time with his family as possible. Although we have mixed 

https://www.hickshomeforfunerals.com/obituary/steven-williams


EMPLOYEE

SPOTLIGHT

How Would Your Colleagues

Describe You?

 

As a results-driven team player.

Someone that motivates and

further develops teams to establish

a positive, successful and safe

work environment. I am passionate

about adding value to the

organization and would like to

think that the employees

appreciate the constant

interaction, education and

engagement.

 

Name One Thing that Most

People Do Not Know About You.

 

I am a father of two beautiful girls,

Gianna and Isabella.

 

 

What Is Your Favorite Thing to Do

Outside of Work?

 

I enjoy doing anything outdoors

with my family. I spend the

majority of my time on the water

whether it is boating, jet skiing or

fishing.

 

What Is the Best Advice You Ever

Received?

 

Always do what is right, not what

is easy.

RYAN
LANGELLO

Describe Your Typical Day at

Inframark.

 

Being in the Health & Safety field

commonly makes each and every

day a little different but consists of

sustaining compliance regulations,

training, engagement, and drive

improvements to the organization.

Every day, I strive to make the

Bridgeport team more safety

conscience.

 

What Is Most Satisfying about the

Work You Do?

 

Educating and empowering the

Bridgeport team. It is very fulfilling

seeing a group of people taking

the knowledge that I pass along to

them and not only apply it to their

daily jobs but also to build on it as

a group and watch each other’s

backs.
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OFF THE CLOCK

& IN THE COMMUNITY

A PROMISE KEPT

One for the Books

In an effort to promote Pure Partnership between

Inframark employees and the communities we serve,

operators from our Oklahoma City project’s Deer Creek

and Chisholm Creek wastewater treatment plants

conducted a book drive. This initiative, developed by Jesse

Carr and Val Belfiglio, was quickly embraced by all

members of the team. The project was successfully

launched early in February 2019.

 

The team was able to collect over 700 children’s books

that were then donated to the Angels Foster Family

Network on May 9. The organization plans to incorporate

these books into the care packages they send with every

foster child they place in a new home. We hope that this

effort helps to bring some comfort to children during a

difficult time.

 

The team is currently working to develop a project-wide

quarterly campaign to partner with different

organizations in the Oklahoma City area. This endeavor

has served as a team-building exercise, helping to

strengthen our bonds with each other and the community.

Maintaining active involvement is an important way we

can demonstrate our commitment to Pure Partnership

and help ensure our communities prosper.

On May 28, Inframark presented a donation of $1,500 to the

Quincy Promise Scholarship program.

 

Inframark manages the wastewater treatment plant for the

City of Quincy, Ill., as well as provides water infrastructure

operation services nationwide from delivering clean, quality

drinking water to safely treating wastewater in compliance with

stringent environmental regulations.

 

Quincy Promise scholarships are awarded to students at John

Wood Community College studying for their Associate in

Applied Science in Agriculture Business Management, Animal

Science, Industrial Maintenance Technology,

Logistics/Operations Management or Manufacturing

Technology. The scholarship also is awarded to students

working toward certification in Diesel Technology, HVAC,

Certified Production Tech, Industrial Tech – Electrical,

Industrial Tech – Mechanical, Logistics/Truck Driver Training,

Precision Machining Machinist, Welding, and Industrial

Welding.
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OFF THE CLOCK

& IN THE COMMUNITY

“JONES”ING FOR SCIENCE

Quite a Guymon

Gleanup

The City of Guymon, Okla., does a big community

cleanup in April each year. This year, on April 26,

Inframark was able to get in on the action and help do our

part in making a better community and strengthening the

Pure Partnership bond! We hauled off four huge bags of

trash and enjoyed being involved in something bigger

than ourselves.

Inframark presented two scholarships to the top science

students at Jones High School (Jones, Okla.) on May 9 at the

school’s annual awards assembly. These two students were

selected by the science department faculty for showing

exemplary knowledge, skill, and dedication in their classes. This

is the second year in a row that Inframark and our Oklahoma

City project has presented two scholarships totaling $1,000 to

Jones students. The faculty and students were very appreciative

of this opportunity, and we have been asked to come back next

year. The dean, Mrs. Dooling, has gone out of her way to make

sure Inframark knows how much its commitment means to the

school. This awards assembly is a good community outreach

for Inframark and it helps establish Inframark’s brand within

the community.
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