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CEO MESSAGE
Oh, the Weather Outside Is Frightful:
Staying Safe this Holiday Season and All
Winter

Welcome to our holiday
issue of the Source!
Yes, it is once again the
most wonderful time of
the year (although I am
sure there are some that
might not agree). For those that do believe that, I
know what you are thinking: Frosty, Rudolph and that
jolly old man in the red suit. In this case, I’m not. What I
am talking about is that time of year when it looks like
a marshmallow world, where ice and snow, although
pleasing to the eye and mind, can actually be
dangerous if we aren’t paying attention.
At Inframark, we always want all of our employees to
go home the way they came in to work: safe and
sound. As I have said time and again, we all have a
role to play in ensuring that this happens. Make no
mistake: We are all responsible. We must not only
look out for ourselves, but each other as well.
That said, below are some tips to keep yourself safe
when the weather outside gets frightful.

Pause all physical activity.
Assess and identify any possible hazards.
Understand the cause and effect of the hazards.
Share findings of the hazards.
Execute after all safety measures have been taken.

Can you re-arrange your trip?
Can you use a collaboration platform or a
conference call?
If you do have to travel, inspect your vehicle before
you go.
Wear the proper personal protective equipment
(PPE).
When planning your trip, always use main roads
whenever possible.
Carry emergency supplies.
When working outdoors, consider the person, task,
and effects of winter.
Stretch and warm up before performing tasks.
And, as always, “PAUSE.”
For more details about winter safety, please see the
article in this issue from Regional Safety Advisor Tom
Callahan.
Happy New Year everyone!
Enjoy your reading!

STEPHANE BOUVIER
CEO
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Before traveling on wintry days, remember to first
“PAUSE”:

Once you “PAUSE,” ask yourself: Is this trip really
necessary?

ICE, ICE BABY: Yes, Texas
Gets Cold, so We Must Be
Prepared
BY TODD BURRER, VICE PRESIDENT MUDS OPERATIONS
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WHAT ARE FREEZING TEMPERATURES?

WHEN DO YOU PREPARE FOR A FREEZE?

When it comes to winters in Texas, we tend to take a
bit of an unenthusiastic approach as they tend to
be somewhat mild in our area. Nevertheless, we do
still have the chance to experience detrimental cold
fronts and we must be prepared. When talking
about winter with Inframark, we take the WHAT,
WHEN, WHERE and HOW approach to our
facilities.

That question is probably the hardest to answer in
our area. At Inframark, we do an annual freeze
protection audit starting in the fall. We also do
periodic checks as winter continues, since it may
actually be months before the cold weather makes
its way to our area. It is always the best practice to
ensure the preventive measures taken are in good
condition throughout the winter. With preparations
in place and a cold front approaching, the weather
should be monitored regularly to determine arrival
time, anticipated temperatures, and duration of
temperatures below freezing.
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So, what are freezing temperatures? Technically,
freezing is when the air temperature falls to 32
degrees Fahrenheit. However, it is typically
uncommon to see damage to pipes or facilities if the
temperature drops to this temperature and doesn’t
stay there for a long period of time. When the
temperature drops to 30 degrees or below and stays
for just a few hours, it can cause pipes to freeze,
damage irrigation equipment, and cause control
failures at many different levels. Additionally, there
can be latent damage that doesn’t show
immediately. An example of this would be
galvanized pipes. While the pipe may not burst,
expansion can occur, separating the galvanizing
from the pipe and creating an area for corrosion to
start and ultimately cause leaks.

WHERE SHOULD WE HAVE FREEZE
PROTECTION?
There is an easy answer to this: Everywhere! We
don’t believe you can prepare enough for a winter
freeze. The potential loss and damage due to a
freeze can be extremely costly. Your outside spigots
should be covered and insulated along with any
other pipes directly exposed to freezing
temperatures. This also includes pipes in the attic,
garden hoses, irrigation lines and irrigation system
backflow preventers. The lines outside exposed to
the air are the most common areas to see damage.
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It is not uncommon for our Inframark team to turn
the water off to hundreds of backflow preventers in
the residential communities after a big freeze.
Typically, pipes in the home are fairly safe with
heaters running.
HOW DO WE PREPARE FOR THE FREEZE?
There are many different methods and materials
that can be utilized to make sure you are safe from
freeze damage. Some of these are: foam and
fiberglass insulation sized for specific pipes and
secured with vinyl and plastic tape, prefabricated
spigot covers, spray foam insulation, heat tape, heat
lamps, and portable heaters. Nearly all building
supply stores have these items, but do not wait until
the night before because they are known to sell out.
Should supplies be unavailable, one can improvise,
such as utilizing towels and duct tape to insulate
vulnerable areas.
Turning off the water and draining the lines is the
most reliable way to prevent freeze damage. This
should always be done for back flow preventers and
irrigation systems. However, most everyone needs to
have potable water inside the house while it is
occupied, so turning off the water and draining the
lines is not an option.

Most importantly, being prepared for a freeze will
shield you from costly repairs.
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It is also best to periodically flush the lines through
all fixtures inside the house during a freeze to bring
fresh water into all the lines. This will prevent the
water from expanding and breaking the pipes
during the freeze. Space heaters, heat lamps and
heat tape can be used for small areas directly
exposed to freezing temperatures, but care should
be taken with any device using extension cords.

IT'S BETTER TO GIVE...
BY JENNIFER FLIPPING, MARKETING MANAGER
AND DANIEL RANIERI, PROPOSAL MANAGER

Six Reasons Why You Should Help Your
Community
In the words of former British Prime Minister
Winston Churchill, "We make a living by what we
get, but we make a life by what we give."
Hopefully, this famous quote resonates with you the
way that it does with us.
To us, giving back to the community has created
meaning in our lives. It has taught us that life isn’t
about what you do for yourself. It’s about what you
can do to better the lives of those around you.
Giving back to others is also incredibly rewarding,
and truly a life-changing experience. You do not
need to be rich or have tons of time to give back
either. What you need is a little motivation and
inspiration.
Here are six reasons why we love to help others:
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It Gives You a Sense of Purpose.
You start to roll out of bed with intention and not
disgust. If you know you are about to do something
impactful, you look forward to starting your day.
You also look forward to creating positive change
for people other than yourself.

It Makes You Healthier.
Studies have shown that volunteering is linked to
better stress management and prevention of chronic
illnesses. So, if you are looking for another way to
get in shape in 2020, you’re welcome!

It Broadens Your Network.
Who doesn’t want to widen their network? Not only
will you be creating more opportunities for yourself
in the future, but also relating to people and
organizations puts you in the better position to
potentially take your work — both volunteer and
profession — further.

It Teaches You What the True Definition of
Community Is.
We often get so caught up with our own personal
problems that we sadly overlook things in life such as
the communities in which we live. If you can develop
a deeper sense of what community means, then you
will have more of a drive to improve the areas in
which you live, work, and play.
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It Provides a New Perspective.
We often take what we have for granted — that is
until we realize there are many people who have it
much worse than we do. When we make it our
mission to help others, we can open our eyes to what
the real world is and, often times, we find that what
brand handbag we own becomes less important.

It Helps You Grow as a Person.
Volunteering can help boost your self-confidence
and life satisfaction. When you are doing good for
others and the community, you get a natural sense
of accomplishment.

As you can see, not only will your actions benefit
those on the receiving end of your good deeds, but
you’ll also find a personal sense of joy and
contentment through your time volunteering.
So, what are you waiting for? Join Inframark in
creating a bigger ripple effect and get involved with
your communities today! If you need some
inspiration to start, check out our “Off the Clock and
In the Community” section on page 23.

DON'T LET WINTER GIVE
YOU THE SLIP
BY THOMAS CALLAHAN, REGIONAL HEALTH & SAFETY ADVISOR

During long, cold winters, with no food available,
bears will retreat to their caves and hibernate.
Generally during this respite, their heart rate and
body temperature drop, lulling them into an
infrequently interrupted sleep mode while they utilize
their stored fat for energy. One can only dream that
we could take the winter off to hang out with no
worries. As the partner and protector of the most
critical resource that helps communities prosper, it is
our duty to be accountable to those we serve. That
being said, there is no hibernation for us this winter;
we will be busy delivering our services to clients
across the country.
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To us, there are many hazards that can develop
during winter with virtually no notice. Being
accountable helps us to protect our teams, families,
facilities, and environment from whatever Mother
Nature may send our way. Whether working or
spending time with your family outdoors on
wintry days, make sure to PAUSE and assess all
possible hazards, understand the cause and effect of
those hazards by developing a plan to protect all
from them, share your findings with others affected
by hazards, and execute your work or play once all
corrective safety measures have been taken.
In 2018, an Inframark employee slipped on ice,
which resulted in a broken ankle. Our employee
required emergency surgery, leading to lost time
from work. In addition, there were three first aid
cases related to winter that year. Last winter,

injuries fell to one first aid case when an employee
slipped on ice. Neither of these employees went
home in the same condition as when they arrived at
work. Sending anyone home in a condition worse
than when they arrived is never acceptable. Going
into this winter, we need to ensure that everyone
leaves work in the same, or better, condition as they
arrived.
Nearly all winter incidents revolve around situational
awareness. Focus on our work may cause us to go
blind to what is going on around us. We need to
make a conscious effort to understand our
surroundings. Recognize hazards and their potential
then develop a plan to protect you, and your coworkers, from the hazard. Communicate the hazard
and corrective action plan during your daily safety
tailgate meeting. Actively discuss the plan and
confirm that all received and understood the
message.
Every Inframark-reported winter weather injury
sustained within the last five years was the direct
result of a slip and/or fall. To avoid slips and falls,
we must ensure that all walking and working
surfaces are properly treated and cleared before we
traverse the area. Evaluate footwear to ensure slip
resistance and check the general condition of your
soles. Use ice grippers if you absolutely must walk on
ice and snow, but remove them before walking on
any hard surface as they could become a slip hazard
on such surfaces. Slow down and consciously step
when walking on slippery surfaces.
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The legendary Yogi Bear was often quoted saying
“Hey, Boo Boo, you’ve tried to stop my brilliant
ideas with common sense a thousand times, has it
ever worked?” Well, yes, it has worked Yogi; every
time, in fact! Remember to use some common sense
this winter, PAUSE to plan your work and activities,
make sure walking and working surfaces are clear,
avoid slip hazards and, most importantly, stay
safe!
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GET SMART
RELIABILITY THOUGH
PROACTIVE MAINTENANCE
BY JOSEPH PALADINO, ASSET RELIABILITY SERVICES

A LOOK INTO INFRAMARK'S
PROACTIVE MAINTENANCE APPROACH

Inframark’s proactive maintenance approach
involves effective predictive, preventive and
corrective maintenance. In every project we
undertake, Inframark implements maintenance
protocols and procedures that reflect
manufacturers’ warranties for existing and newly
bought equipment. As part of our maintenance
approach, equipment maintenance and repair
history are tracked and available, enabling our
clients to make educated decisions when it
comes to repairing or replacing a particular
component.
Inframark emphasizes predictive maintenance to
avoid the operational challenges and production
interruptions associated with equipment failure and
allows resources to be proactively directed to the
most immediate areas of concern. We analyze
equipment trends and manufacturer’s suggested
maintenance requirements and are sure to
document maintenance histories for part of our
predictive maintenance procedures. This includes all
mechanical and electrical components to ensure
compliance with all applicable warranties. Predictive
maintenance reduces repair costs, decreases the
need for a large inventory of parts, and increases
equipment reliability.

Recording and reporting complete, accurate, and
current documentation is essential to an effective
maintenance program. Whether performing
preventive, predictive, condition-based, or reliability
centered maintenance, keeping track of equipment
condition and maintenance—performed and
planned—is critical. Maintenance schedules are
created for all predictive/preventative maintenance
activities. All work is documented on a
work order that includes tasks, labor and materials
used.
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Our preventive maintenance program proceeds
concurrently with the predictive maintenance
procedures. Preventive maintenance ensures the
reliable operation of facility equipment by requiring
the operators and maintenance staff to perform
regular maintenance activities, such as
lubricating and calibrating equipment throughout
the facilities. As part of this program, we track
historical information for all equipment including
time-based maintenance, equipment operating
hours, and opportunity maintenance.

The need for corrective maintenance is minimized
through the effective implementation of predictive
and preventive maintenance programs.
However, even with the best preventive and
predictive maintenance, corrective maintenance is
required from time to time. When unscheduled
maintenance is required, Inframark performs the
necessary work in the most expedient and costeffective manner through proper and effective
management of work orders, personnel, inventory,
and purchase orders. Maintenance personnel are on
standby 24/7.
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Inframark utilizes a metric called the “Scheduled
Maintenance Asset Reliability Tracker (SMART)” or
“INFRASMART.” This tracker shows all our
preventive and predictive maintenance scheduled
for each month. We can track every
preventive/predictive work order — from the initial
milestone through completion. By developing and
utilizing accountability metrics, Inframark ensures
our clients’ assets are operable and in good working
condition.
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PROJECT
SPOTLIGHT
WHEN IT COMES
TO WEATHERING
THE STORM,
INFRAMARK IS
KING(WOOD)
RYAN QUIGLEY
REGIONAL MANAGER, TEXAS
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Our Kingwood, Texas, project is unique in
that we are more of a complete
utility department for a large city. The
system stands alone as part of the City of
Houston’s service area (Greater
Northeast Houston Service Area or
GNESHA). Inframark operates 26 wells,
12 water treatment plants, 68 lift
stations, five wastewater treatment
plants, and also performs collection and
distribution repairs and maintenance for
more than 700 total miles of
pipe. The CD scope also includes
exercising 7,600 valves and maintaining
over 2,880 fire hydrants. This is
accomplished with 30 people.

There is a saying in Texas: “Every drought
begins and ends in a flood.” After the rain
in May, it didn’t rain much at all between
June and September. This led to an
astronomical number of leaks on an aging
distribution system made with asbestos
concrete pipes. Kingwood’s Harley
Permenter stated, “I’ve never seen this
many radial cracks in a system in my 20plus years in the business.” When it’s dry,
the soil contracts and puts lateral loading
on the piping. AC does not hold up in this
environment. The system uses potable
water for irrigation water as well, so
demand on the system during this time
strained it even more.

Of course, everyone remembers the
devastation Hurricane Harvey brought
to the area. However, not many know of
other bad weather events that were nearly
as bad that occurred in 2019. The first
was in May, when 30 inches of rain fell in
six hours. This was an isolated storm that
sat only over the Kingwood area on a day
when only a 20% chance of rain was
predicted. Staff was helping each other
navigate home and the project manager
even had to provide rides to staff and
assist others out of the flood. Lately, this
seems to be a normal event. The plants
remained compliant and no major
operational issues resulted from this
storm. This is a testament to the team at
Kingwood. They prepare for what used to
be these extreme weather events.

Tropical Storm Imelda solved this problem
in September. The area had widespread
rainfall of 20-plus inches, with some areas
of the service territory receiving 40
inches. This was unexpected. On the
emergency operations call at 4 p.m.,
the National Weather Service stated this is
it and we shouldn’t see any more
significant rain from this system. By
morning, the same scenes from Harvey
were repeating. Many employees could
not get to work. Luckily, damage to the
facilities was minimal.
It is a testament to the employees and the
City of Houston that the Kingwood system
is robust and resilient. It is through our
partnership that John Q. Public doesn’t
know the fight we wage during these
storms.

TECH TALK
The More Things Change...A Look at Past
Successes and Ones to Come
LAYTH KHADER, VICE PRESIDENT OF BUSINESS TRANSFORMATION AND SUPPLY CHAIN

Here we go again, folks. It is that time of the year when
we start to wind down for the holidays and reflect on
our journey over the past year. Like in previous ones,
2019 has been peppered with change throughout and
all around. I am positive that most, if not all of us,
noticed the change around us from technology and
politics to the economy, regulations and even the
weather!
One can arguably say that change is the only constant
in someone’s life. These days, this mantra applies to
businesses as much as it does to us as individuals. Our
success, both as individuals and as a business,
highly depends on our ability to effectively and
successfully adapt to the changing and dynamic
technology, industry, markets and the environment we
live in.

2017. Many of our project locations went live with
Hach Water Information Management Solution™
(WIMS™), our data management system (DMS) that
gives us a complete picture of our water and
wastewater systems and helps with our regulatory
reporting.

2018. We went live with Kronos®, our fully integrated
human capital management (HCM) system to run not
only our HR, but also our benefits, time and
attendance, and recruitment processes. We also
started our eMaint™ pilot, our standardized
computerized maintenance management system
(CMMS) to help us manage our assets and provide
additional visibility to our maintenance programs.

Inframark is no stranger to change, as we have gone
through many (including our name change):

2019. We upgraded our work order and asset
management system in the Municipal Utility
Districts (MUDs) (Infor™ Public Sector [IPS], aka
Hansen), from its 10-year-old platform to the latest
version 11.1. This provided our MUDs team with a
robust platform that is now scalable and ready for
expansion.
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2016. We went live with Oracle® NetSuite, our full
Enterprise Resource Planning (ERP) system to run our
financials and build the “brain” of our IT
infrastructure.

New Company Name, “Virtual Cards” and More
In 2017, our name change did not come with just a
new brand and logo. Along with the transition to
Inframark, we integrated J.P. Morgan Chase as our
trusted banking partner, with its full suite of products
from letter of credits, commercial cards (P-cards), wire
payments, as well as its innovative “virtual cards,”
which we will touch on later. In the same year, we also
added Automotive Resources International (ARI) as
our preferred fleet management company, helping us
manage our 900-plus vehicles across the nation and
ensure they are operated and maintained safely.
Between 2018 and 2019, with support from the
Committee, we managed to reduce our average fleet
age by a whole year, which is massive on a scale of
900-plus vehicles. Let’s not forget that among all of
these initiatives, we completely migrated our IT
domain to Inframark with months of preparation by
our stellar IT team.
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This was just a flavor of what has been going on in our
business, so yes, WE, as Inframark, have been busy;
the journey does not stop here. System
implementations typically come with a big component
of change management, which requires strong team
work, regular communications, continuous training,
and ongoing process change/improvements. This is
why we call these projects, collectively, Business
Transformation. These programs transform the way
we do business, the way we manage our internal
processes and the way we service our clients.
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To run these continuous improvement programs,
Inframark’s own teams of subject matter experts
(SMEs) came together and formed what we call
“change control committees." Each committee
manages one of these Tier 1 platforms to ensure it is
properly utilized, maintained, and regularly enhanced
to improve users’ acceptance and experience. Most,

System implementations typically come with a big

component of change management, which

requires strong team work, regular

communications, continuous training, and

ongoing process change/improvements. This is

why we call these projects, collectively, Business

Transformation.

if not all, of the “magic” with these platforms
happens behind the scenes. What radically improves
the user experience with any platform is how these
systems talk with each other and exchange data; this
is what system integration is all about. Our IT team
has been working over the past several years to
construct and upgrade our IT landscape with the
latest technology to provide not only secure
applications, but also scalable and state-of-the-art
platforms that allow us as a business to grow and be
more efficient. All our Tier 1 (business critical) core
applications are integrated and speak with each
other: NetSuite, Kronos®, Concur® and IPS have
hourly and daily data exchange, which reduces the
number of manual updates required by our central
support teams.
What is notable to mention is that all of these
programs did not just happen in a silo. We did not
halt doing business while waiting for each system
to go live. These programs were implemented and
put together as we continued to run our business and
service our clients using the best tools we have. This
required additional effort from everyone involved to
maintain solid momentum through these
transformational projects to deliver it successfully.
Kudos to all involved from the project design and
implementation teams and change control
committees to the regional champions and users that
are able to support such programs as we grow.

2020 Shaping Up to be an Exciting One
So, are we done yet? The year 2020 looks like it will be
as exciting as 2019. In 2020, we will continue to
rollout Hach WIMS™ in the MUDs. The eMaint™
rollout continue, too, and the change control
committees of NetSuite, Kronos® and IPS will continue
to evolve and support these platforms. Our
Infrastructure Management System (IMS) team will be
harnessing the benefit of the fully developed NetSuite
platform using the built-in contract rules to simplify
and improve the efficiency of their client billing.
The highlight of 2020 will be the plan to launch the
mobile functionality for IPS in the MUDs (aka IPS
Mobility). Within the industry, Infor™ is considered
one of the leading providers of work order and
Enterprise Asset Management (EAM) platforms.
During the past 10 years, we have developed IPS to be
able to accommodate the requirements of our entire
MUDs operations with its various branches (ARS,
WTP and WWTP operations, inspections, taps, and
C&D, among others). This equates to more than
250,000 work orders a year, with the ability to
integrate with other platforms to accurately
capture our MUDs business metrics. This fully
developed platform, however, was missing a major
functionality: The 250,000 work orders we mentioned
above are all processed using pen and paper! While
reliable, it is not the most efficient process.

In addition to all you read about, there are definitely
many things going on in our business every day and
will well into 2020. As it did in 2019, Inframark’s Ateam will surely be delivering on its promises and
plans for 2020 and beyond.
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To take our IPS platform to the next level and allow
the MUDs to grow and scale their business better and
faster, a mobile solution is required. But mobility and
removing the pen and paper alone will not deliver all
the efficiencies we want. The biggest benefits
will come from the fact that the platform is integrated
with all of our other Tier 1 platforms: NetSuite,
Kronos®, SharePoint and Concur®. This means data is
flowing between these platforms with minimal need
for human intervention.

We briefly mentioned J.P. Morgan Chase’s “virtual
cards.” This is the other highlight in 2020. A “virtual
card” is basically a credit card-like payment that is
issued to suppliers electronically (with a 16-digit
payment number, security code and expiry date).
This form of payment not only allows suppliers to
receive their payments faster and more securely, but
it also prevents fraud and reduces our internal check
processing procedures. While this might sound like a
simple setup, it involves much more than “pressing
the PAY button.” “Virtual cards” require direct
integration with NetSuite to allow payment files to be
generated. Then, it requires secure file transfer
methods to send these files to the bank and receive
them back, thus ensuring suppliers are ready to
receive payment. There is always more to these
projects than one thinks, especially when it comes to
money!

PURE PARTNERSHIP
STARTS WITH US
INDUSTRY >

SERVICE ANNIVERSARIES
30 YEARS
Patrick Kearney - Bridgeport, Conn.
25 YEARS
Dawn Harrell - McComb, Miss.
Bridget Howze - Katy, Texas
Iris Ramos - Huntington Park, Calif.
Jolene Wolfe - Katy, Texas
20 YEARS
Mary Falcone - Coral Springs, Fla.
Ljubo Hribar - Bridgeport, Conn.
Wilma Velez - Bridgeport, Conn.
Jose Villalon - Katy, Texas

5 YEARS
Mason Berry - Oklahoma City, Okla.
George Burnetz Jr. - Belle Chasse, La.
Hector Castillo - Katy, Texas
Anthony Davis - Oklahoma City, Okla.
Amanda Delgado - Carmel, N.Y.
Christopher Fernandez - Fresh Kills, N.Y.
Trina Kilgore - Houston, Texas
Lynn LoBrutto - Westlake, Fla.
Aretha Morris - Katy, Texas
Robert Nanni - Tampa, Fla.
Henry Ontiveros - Brookshire, Texas
Jorge Quijas - Horizon MUD, Texas
Erica Tunchez - Beeville, Texas

15 YEARS
Michael Brown - Brookshire, Texas
Dale Cox - Westmoor, Texas
Nicki Diaz - Katy, Texas
Julian Hernandez - Brookshire, Texas
Isoel Rodriguez - Celebration, Fla.
Lyudmila Sheynker - Fresh Kills, N.Y.
Mona Slaughter - Home Office, Tenn.
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10 YEARS
Caileb Ancar - Plaquemines Parish, La.
Susan Bobb - Bridgeport, Conn.
Hollis Essary - Gilbert, Ariz.
Rogelio Gobellan Ponce - Brookshire, Texas
Peter Strimple - Home Office, Fla.
Florinda White - Katy, Texas
Debra Zook - Brookshire, Texas

PURE PARTNERSHIP
STARTS WITH US
INDUSTRY >

KATY OFFICE HALLOWEEN HOLIDAY EVENT SCARES UP
SEASONAL FUN!
GWW employees celebrated our annual fall festival (October 31) with carnival games, candy and mummy
wrapping. Employees were honored with first, second and third place for costumes and workstation décor.
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OFF THE CLOCK
& IN THE COMMUNITY
ONE TREE PLANTED?
MORE LIKE FOUR, AS
HORSHAM EMPLOYEES
GO FOR OAK
Horsham, Pa., employees pulled together with
the Abington Shade Tree Commission on
Friday, November 1, to plant four oak trees at
the Boys and Girls Club in Roslyn, Pa.
In addition to getting their hands dirty, the
group also pruned and mulched several trees in
nearby Grove Park.
“The newly planted oaks and tending of the '5year olds' will go a long way toward
sustaining our woodlands and water for future
decades”, said Chair Rita Anderson.
This volunteer event coincides with Inframark’s
ongoing partnership with One Tree Planted. To
date, Inframark has donated over 9,000 trees
since April 2018 across the U.S.

PIRATES, PETER PAN AND PIXIE
HOLLOW MAKE FOR A FUN TIME
AT FLEMING ISLAND
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Our Fleming Island Plantation (FIP) project transformed
its Amenity Center into two themes this Halloween: a
haunted ghost ship and the magical world of Neverland.
They had more than 150 residents brave the ghost ship on
Friday, October 25. The residents loved being scared by
the ghostly pirates as they made their way through the
ship. The next night, residents journeyed through the
story of Peter Pan as they met the characters and were
given treats along the way. Their journey ended with a trip
to Pixie Hollow that was located out behind the Amenity
Center. Residents loved the experience and all the
creative details that were put into the event. Many
commented they had never been to something like this
before and how wonderful it was. The event also included
concessions, a pirate ship bounce house, DJ and a
costume contest. What an awesome way to celebrate
Halloween!

OFF THE CLOCK
& IN THE COMMUNITY
THANK YOU FOR YOUR
SERVICE: HORSHAM
EMPLOYEES HELP
MAKE VETS' LIVES
SWEETER
To keep in line with our Veterans initiatives, the
employees of our Horsham, Pa., corporate
office packed more than 30 care packages to
send to our troops stationed overseas. The
candy and personalized thank you notes will
hopefully make their service a little sweeter!

OUR WINONA LAKE TEAM GETS
TO THE "ART" OF THE MATTER
Our Winona Lake team does way more than manage the
Town’s wastewater system and park, street, and sidewalk
maintenance. They also maintain all the beautiful art
structures that run along their greenway.
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One of the art pieces along the trail is a stained-glass
window that was originally built out of wood and
plexiglass approximately 11 years ago and dedicated to a
resident’s late husband. Over time, the structure started to
deteriorate, and it had to be completely refabricated. Our
team, led by Tim Goshert, was up to the task. The team
rebuilt the art piece using stainless steel with a powder
coating for it to last for another 25-plus years.
The luminescent beauty of the new stained-glass piece
shows our commitment to the community and symbolizes
the longevity of our partnership with the town.

THE HOLIDAY
HAZE
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WHO NEEDS
SANTA'S ELVES
WHEN OUR
EMPLOYEES
SPREAD
HOLIDAY
CHEER

Why Go on a Solo Holiday Flight - 3

‘Tis the season for holiday cheer and giving. Several
offices across the country participated in various toy drives this
year. Horsham, Pa., collected and donated toys to more than
25 children in the Philadelphia area while our Texas MUDs
group banded together to collect toys for their local Toys for
Tots® program. Our Bridgeland team (from our IMS group)
also proved themselves as worthy elves again this year by
volunteering at Cypress Assistance Ministries unloading and
organizing Santa’s gifts for their upcoming toy drive as well as
they partnered with the community to sponsor 100 families
through Cy-Hope and delivered gifts to Metcalf Elementary on
Monday, December 16.
All the generosity from everyone who participated will be
bringing smiles to many children on Christmas morning.

