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You Say You Have a Resolution? 
Make Sure You Have a Plan…

Keep an old-fashioned check-off list with your goals, either on paper or your iPhone, and cross them off

or delete them as they are completed. Even the smallest accomplishments can be motivating.

Reflect on what you did last year and look at what worked for you and what didn’t.

Never set unreasonable goals; keep them attainable so you don’t get discouraged.

Seek feedback from family, friends, and co-workers, especially if they have set goals for themselves.

Welcome to our winter issue of the Source — our first for 2021!

Like every year preceding and in the ones following, most of us make resolutions for the upcoming 12 months.

These vary from person to person, but most are essentially about self-improvement: getting in better

physical shape, shedding a bad habit or two, or improving your financial situation. Of course, most of these

resolutions fall on the wayside due to unforeseen factors or we simply give up. Why not adjust that this year?

Instead of making a resolution, make a plan that is reasonable — and stick with it.

It’s not as hard as you think and keeping it simple can actually be very effective. Consider the following for a

successful 2021:

Here at Inframark, we have our own plans for 2021, including expanding our business even more. We will do

so with New Mountain Capital, a leading U.S. investment firm, which has agreed to partner with us to bring

more exciting opportunities to take our success and growth to the next level. For us, it will continue to be

business as usual, bringing the same quality water and community infrastructure services that our clients

should expect and deserve.

So have you started your plan yet for 2021? If not, what are you waiting for?

Enjoy the issue! 
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winter weather 
or not, our 
wastewater facilities
must be prepared

The weather outside can certainly be frightful, but have

no fear ― our hard-working and dedicated staff

throughout the U.S. are ready, especially when it comes

to preparing our wastewater facilities when old man

winter comes calling!

By Travis Barber, Area Manager, Northern California; Michael Batz, Regional Manager, East;

and Dawn Harrell, Operations Support Specialist, Mississippi



Vehicles and Equipment

In preparations for winter weather, all the company

and client-owned snow removal assets are entered

into the eMaint™ system with regular preventive

maintenance work orders issued in October; this

includes snowplows, snowblowers, and sanders. We

also inspect and replace consumable winter gear

such as snow shovels, gloves, ice grippers, and ice

melting material.

A day or two prior to any forecasted storm with

greater than 2 inches of snow predicted, plows and

sanders are installed on the vehicles to ensure

working order. After each storm event, all

equipment is cleaned and snow equipment is

removed when the weather pattern is clear for the

extended forecast so we don’t put unnecessary wear

on the vehicles and allow for safer daily traveling.

Fortunately, we have moderate winter weather in

Northern California. Our Willows project is

located in the Sacramento Valley where it doesn’t

snow, doesn’t often get below freezing and, these

days, doesn’t rain much. During the winter months,

our plant conducts a few operational adjustments,

which consists of process tweaks, and confirmation

that certain equipment is functioning properly.
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One process adjustment is increasing the

concentration of the mixed liquor in the suspended

solids. The bugs are less active during the colder

temperatures so having more bugs ensures solids in

the incoming wastewater are stabilized and settle

out properly. In addition, the activated sludge rate is

reduced, which provides the bugs more time in the

aeration basins and secondary clarifiers. Lastly,

since colder water holds more dissolved oxygen, the

blowers can run at a lower rate and keep dissolved

oxygen levels at the proper level for the activated

sludge process and nitrification.

Although we are fortunate that the weather in

Northern California does not reach freezing

temperatures, we still must ensure that the colder

temperatures do not inhibit the operation of our

plant equipment. One example is making sure that

the heating element, which wraps around our

sodium bisulfite tank, is working properly. Also,

we ensure that the sodium bisulfite pump room

heater is functioning and remains on during the

winter months.

West Region
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Remove and store any items such as hoses and

hand tools around the exterior of the facilities.

Check all heating equipment to ensure it is in

proper working order.

Lubricate locks and gates so residual water

won't freeze in them.

After-storm events: clear snow from drainage

areas to allow for snowmelt and not re-

freezing.

 Frost and freezing situations.

 Black ice.

 Driving in inclement weather.

 Clothing for winter operations.

 Removal of snow and ice.

 Use of ice grippers.

Employees and Staff

Around the beginning of October, tailgate topics

will start to include winter safety concerns, such as:

Pre-plan staffing schedules are developed around

storm events so facilities are covered, along with

snow removal tasks completed, with the staff not

being burned out during prolonged storm events.

We also limit travel during storm events, with key

employees utilizing four-wheel-drive vehicles.

Either drain water from unheated buildings or

install insulation and/or heat-tracing

equipment to prevent freezing of water lines.

Close ventilation windows or roof vents for

process areas that require additional cooling in

the summer.

Mark all curbs, sidewalks, drains or other

obstacles so as not to hit them with snowplows. 

Install salt/sand buckets around facilities for

employees’ easy access to help with the

prevention of slippery areas.

Facilities and Grounds

Once the weather starts turning to cold nights

(usually October/November), all building process

areas are secured for winter cold weather:

  

 

East Region
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must be drained on the spray fields. Any standing

faucets on tanks must also be drained, like on the

aeration basins at McComb and Desoto County,

Miss. Vehicles must be ready for winter and

employees are equipped with winter PPE. During

morning tailgate meetings, we remind employees to

be aware of potential ice on walking surfaces and

utilize handrails when possible. It doesn’t happen

often, but being aware is key.

We also wrap outside faucets and leave water

dripping at home if there is a hard freeze warning,

and it’s good to have an emergency generator.

Instead of snow, winter storms here usually involve

sleet and ice storms if they happen, and this causes a

lot of electricity outages and downed trees from

the weight of the ice.

 

Since most businesses and offices close during

winter storms here, we are among the few working,

and we take great pride in maintaining the water

and wastewater services during these kinds of

challenges.

South Region Winter Preparations

Here in the South Region, most of our treatment

facility components are outdoors, so although we do

not encounter a lot of freezing temperatures,

we have to ensure some parts of the process are

protected just in case. In Plaquemines Parish, La.,

there are few freezing days, but pumps that are not

submerged must be wrapped if there is a freeze

warning. At our Florida projects, there is a rare

chance of a freeze, as their winter is maybe in the

40-degree area. But if there is, they leave the hose

bibs and water lines dripping to prevent the lines

from freezing. In Mississippi, the exposed water lines

are wrapped and also left dripping if a hard freeze is

expected. Heat trace and heat lamps are put on the

screenings conveyor augers and exposed RAS/WAS

piping during a hard freeze, and some backflow

preventers as well.  

In Cleveland, Miss., all the heavy equipment,

especially those that run by diesel, are put inside the

shop. Anything that “cranks” as the cold makes it

harder when you need to use the tractor, rodder, etc.

The water wells are winterized, and irrigation lines

South Region
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12 THINGS TO
KNOW ABOUT THE
U.S. COVID-19
VACCINATION
PROGRAM

I S  I T  W O R T H  A  S H O T ?

J a c k  M a s e l l a ,  D i r e c t o r  o f  H e a l t h  &  S a f e t y
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As we enter 2021, we are still dealing with COVID-

19 and it will be with us for the foreseeable future.  In

my opinion, there is light at the end of the tunnel as

two vaccinations have been approved and are now

in effect.  

 

Many of the Inframark operations are considered

essential and employees will soon have to make a

choice whether to get vaccinated or not.  Inframark

is not mandating essential workers or any employee

get vaccinated, however we encourage you to

consider it.

There are many questions regarding the vaccination

and its safety. Here are 12 things to know about the

U.S. COVID-19 Vaccination Program.

 

The safety of COVID-19 vaccines is a top priority.

The U.S. Food and Drug Administration (FDA) has

granted Emergency Use Authorizations (EUA) for

two COVID-19 vaccines that have been shown to be

safe and effective as determined by data from the

manufacturers and findings from large clinical trials.

These data demonstrate that the known and

potential benefits of this vaccine outweigh the

known and potential harms of becoming infected

with the coronavirus disease (COVID-19) in 2019.

The COVID-19 vaccination will help protect you

from getting COVID-19; two doses are needed.

Depending on the specific vaccine you get, a second

shot 3 to 4 weeks after your first shot is needed to

get the most protection the vaccine has to offer

against this serious disease. Currently, the Pfizer and

Moderna COVID-19 vaccinations have EUA

approval and others are on the way. Pfizer's vaccine,

when administered in its full two-dose regimen, was

found to be 95% effective.  Moderna's vaccine,

when administered in its full two-dose regimen, was

found to be 94.5% effective.

3
4

5
6

The Centers for Disease Control and Prevention

(CDC) is making recommendations for who should

be offered the COVID-19 vaccine first, as supplies

are limited. Generally, the hierarchy is below

although some states have phased their programs

differently:

Phase 1A - Health care workers and people in long-

term care facilities.

Phase 1B - Essential workers.

Phase 1C - Adults with underlying medical

conditions and people over 65.

Phase 2 - All other adults.

There is currently a limited supply of COVID-19

vaccines in the U.S., but supply will increase in the

weeks and months to come. The goal is for

everyone to be able to easily get vaccinated against

COVID-19 as soon as large enough quantities are

available. Once the vaccine is widely available, the

plan is to have several thousand vaccination

providers offering COVID-19 vaccines in doctors’

offices, retail pharmacies, hospitals, and federally

qualified health centers.

Cost is not an obstacle to getting vaccinated against

COVID-19. Vaccine doses purchased with U.S.

taxpayer dollars will be given to the American

people at no cost. However, vaccination providers

may be able to charge administration fees for giving

the shot.

The first COVID-19 vaccines are being used under

EUA from the FDA. Many other vaccines are still

being developed and tested. All Advisory Committee

on Immunization Practices (ACIP) recommended

vaccines will be included in the U.S. COVID-19

Vaccination Program. The CDC continues to work

at all levels with partners, including healthcare

associations, on a flexible COVID-19 vaccination 
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program that can accommodate different vaccines

and adapt to different scenarios. State, tribal, local,

and territorial health departments have developed

distribution plans to make sure all recommended

vaccines are available to their communities.

COVID-19 vaccines are one of many important tools

to help us stop this pandemic. It’s important for

everyone to continue using all the tools available to

help stop this pandemic as we learn more about how

COVID-19 vaccines work in real-world conditions.

Cover your mouth and nose with a mask when

around others, stay at least 6 feet away from others,

avoid crowds, and wash your hands often.

After getting a COVID-19 vaccine, will I test positive

for COVID-19 on a viral test? No, neither the

recently authorized and recommended vaccines nor

the other COVID-19 vaccines currently in clinical

trials in the U.S. can cause you to test positive on

viral tests, which are used to see if you have a current

infection. 

If your body develops an immune response—the goal

of vaccination—there is a possibility you may test

positive on some antibody tests. Antibody tests

indicate you had a previous infection and that you

may have some level of protection against the virus.

Experts are currently looking at how the COVID-19

vaccination may affect antibody testing results.

If I have already had COVID-19 and recovered, do I

still need to get vaccinated with a COVID-19

vaccine? Yes, due to the severe health risks

associated with COVID-19 and the fact that re-

infection with COVID-19 is possible.

At this time, experts do not know how long someone

is protected from getting sick again after recovering

from COVID-19. The immunity someone gains from 

10
11

12
On the arm where you got the shot: pain and 

 swelling

Throughout the rest of your body: fever,

tiredness, chills and headache

having an infection, called natural immunity, varies

from person to person. Some early evidence

suggests natural immunity may not last very long.

We won’t know how long immunity produced by a

vaccination lasts until we have more data on how

well the vaccines work.

Will a COVID-19 vaccination protect me from

getting sick with COVID-19? Yes, the COVID-19

vaccination works by teaching your immune system

how to recognize and fight the virus that causes

COVID-19, and this protects you from getting sick

with COVID-19.

After the COVID-19 vaccination, you may have

some side effects. This is a normal sign that your

body is building protection. The side effects from the

COVID-19 vaccination may feel like flu and might

even affect your ability to do daily activities, but they

should go away in a few days.  

Can a COVID-19 vaccine make me sick with

COVID-19? No, none of the COVID-19 vaccines

contain the live virus that causes COVID-19 so a

COVID-19 vaccine cannot make you sick with

COVID-19.  A COVID-19 vaccination will help

protect you from getting COVID-19. You may have

some side effects, which are normal signs that your

body is building protection. These side effects may

feel like flu and may even affect your ability to do

daily activities, but they should go away in a few

days. 

Common side effects:



Side effects may feel like flu and even affect

your ability to do daily activities, but they

should go away in a few days.

With the current COVID-19 vaccines, you will

need two shots in order for them to work. Get

the second shot even if you have side effects

after the first one, unless a vaccination provider

or your doctor tells you not to get a second

shot. 

It takes time for your body to build protection

after any vaccination. COVID-19 vaccines that

require two shots may not protect you until a

week or two after your second shot.

 Remember:

It’s important for everyone to continue using all the

tools available to help stop this pandemic as we

learn more about how COVID-19 vaccines work in

real-world conditions. Cover your mouth and nose

with a mask when around others, stay at least 6 feet

away from others, avoid crowds, and wash your

hands often.

Observation period following COVID-19

vaccination: The CDC currently recommends that

persons without contraindications to vaccination 

 that receive an mRNA COVID-19 vaccine be

observed after vaccination for the following time

periods:
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30 minutes: Persons with a history of an

immediate allergic reaction of any severity to a

vaccine or injectable therapy and persons with

a history of anaphylaxis due to any cause.

15 minutes: All other persons.

Try to maintain a social distance of 6 feet, to

the extent possible.  

If this distance can’t be maintained, you and all

the people you are with (whether employees,

clients, suppliers, etc.) MUST wear face

coverings.  Additionally, even if a distance can

be maintained, the recommendation is to wear

a face covering. 

Wash your hands as often as possible and keep

hand sanitizer with you and accessible.

Avoid touching your face, as the virus can

spread when contaminated hands touch our

nose, mouth, or eyes. 

You must contact your supervisor if you are sick

and you must stay home.

Hopefully, this gives you more perspective on the

vaccination and helps you with your very important

decision on whether to be vaccinated or not.

However, from a work perspective, vaccinated or

not, our basic COVID-19 protocols stay in effect.

You will immediately notify your supervisor if you

have been in contact with someone that has been

confirmed with, or suspected of having, COVID-19.



Check Out These
"COOL" Facts
about Water

Special Feature
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know some facts about the miraculous compound;

however, we thought it would be “cool” to cover

some weird facts about water when it is in its solid

phase. 

Science Project Time! You Can Make Instant Snow

from Hot Water. Snow is essentially

precipitation that falls as frozen water.  Hot water is

water that is on the verge of becoming water vapor.

So, by mixing hot boiling water with temperatures

under or around -30 degrees Fahrenheit you can

have instant snow…boom!

   

Ice Spikes are a Thing.  And they are not exactly

icicles.  Although considered somewhat rare, an ice

spike looks like an inverted icicle that projects

upwards from the surface of a body of frozen water.

You can understand the formation of these spikes if

you look at your everyday ice cube tray in your

freezer. You’ll notice that as water freezes inside, the

top of the liquid solidifies first, sometimes leaving a

spot on the surface where ice doesn’t form right

away. The water continues to freeze from the top

down and because water expands as it freezes,

the ice eventually pushes the remaining liquid up

through that hole—creating an ice spike.

     

Hot Water Can Play Freeze Dance, Too. And it’s

called the Mpemba effect. This effect, which was

named after a Tanzanian schoolboy in 1963, shows

that hot water may freeze faster than cold water.

This phenomenon is temperature-dependent — and

it doesn’t always work.  What can I say, science is

complicated and water is not as “clear” as it seems!

 

Ice Just Floats Along.  Ever wonder why ice floats?

Well, ice takes up about 9% more space than water,

so a liter of ice weighs less than a liter of water. The

heavier water displaces the lighter ice, so voila, ice

floats to the top! 

The Little White Lie. In grade school, we were

taught to visualize snowflakes as these flawless,

symmetrical, and often six-sided shapes — but think

again.  These little white ice crystals are anything

but perfect. A snowflake begins to form when an

extremely cold-water droplet freezes to form an ice

crystal. As the ice crystal falls to the ground, water

vapor freezes onto the primary crystal, most times

building six new arms on to the crystal.  As the white

flakes make their way down to the ground, some will

collide with each other, damaging one another, and

others will collide and become one. All these

transitions on its journey to Earth will create the

unique shape of that one snowflake. And if you think

about it…people are exactly like snowflakes.  We are

all unique individuals on a journey. Sometimes we

will merely cross paths with each other, sometimes

we collide and join but all the while we maintain who

we are at our core. Pretty deep for some snow talk!
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As the white flakes make their

way down to the ground, some

will collide with each other,

damaging one another, and

others will collide and become

one. All these transitions on its

journey to Earth will create the

unique shape of that one

snowflake. And if you think about

it…people are exactly like

snowflakes.  We are all unique

individuals on a journey.

Sometimes we will merely cross

paths with each other,

sometimes we collide and join

but all the while we maintain

who we are at our core.

Water is our most precious resource, supporting

all life on the planet. You probably already
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P U R E  P A R T N E R S H I P
S T A R T S  W I T H  U S

20 YEARS

Clyde Cooper - Claremore, Okla.

Mitch Milbrandt - Katy, Texas

Susan Priola - Fresh Kills, N.Y.

10 YEARS

Dean Ureneck - Gilbert, Ariz.

Kevin Berthelot - Plaquemines Parish, La.

Robert Morgan Jr. - Plaquemines Parish, La.

Charles Fiero - Home Office, N.C.

Trampas Price - Claremore, Okla.

40 YEARS

Troy Phillips - Plaquemines Parish, La.

5 YEARS

George Quilantan - Weslaco, Texas

Roberto Marquez - Weslaco, Texas

Jorge Vega - Weslaco, Texas

Shelbi Hyde-Bell - Forney, Texas

Isaias Sepulveda - Brookshire, Texas

Julian Lucero - Plaquemines Parish, La.

Matthew Ferguson - Bristol, Tenn.

Michael Luft - Austin, Texas

Leopoldo Coronado Jr - Weslaco, Texas

Joe Mondragon - Weslaco, Texas

Matthew Chavis - Houston, Texas

Tracey Grabert - Plaquemines Parish, La. 

William White III - Brookshire, Texas

Andrew Obaugh - Katy, Texas

Ricardo Perez - Beeville, Texas

Amanda Rutledge - Kingwood, Texas

Scott Cleven - DCRUA, Miss. 

Angela Bumann - Katy, Texas

35 YEARS

Peter Ferko Jr - Bridgeport, Conn.

Michael Bishop - Oklahoma City, Okla.

30 YEARS

Calvin Helton - Bristol, Tenn.

Kenneth Twibell - Oklahoma City, Okla.

25 YEARS

Venie Appleby - Bridgeport, Conn.

Joseph Padalino - Houston Maintenance, Texas

Frank Cartagena - Fresh Kills, N.Y.

15 YEARS

Bernadette Murray - Katy, Texas

Deborah Bradford - Houston, Texas

Gary Cannon - North Operations, Texas

Francisco Pena Jr. - Brookshire, Texas

Sarah Hudson - Katy, Texas

Melisa Hickman - Katy, Texas

Helena Schneider - Home Office, La.

Terri Lusk - Coral Springs, Fla.

Jonathan Dawson - Kingwood, Texas

S E R V I C E  A N N I V E R S A R I E S



The Inframark Family is saddened to report the

passing of our friend and colleague Juan Carlos

Solis, who died in November at the age of 41. Juan,

who was known as one of the kindest people you

could ever meet, was a very proud member of the

Horizon team. A very smart and quick learner, Juan

was very eager to move up in operations, so much so

that he began testing and obtaining more licenses in

a very short time.

His teammates were not a loss for words about Juan,

with one saying, “Solis was helpful, smart, and easy-

going.” Another added, “Solis was a smooth cat;

what an honor it was to be able to share all the

knowledge he had with me. He was very helpful and

intelligent.”

When Juan was not working, he enjoyed spending

time with his family. He leaves behind three children:

Ethan, Jayden and Ankika.

He will truly be missed.
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P U R E  P A R T N E R S H I P
S T A R T S  W I T H  U S

O U T  A N D  A B O U T  I N  T H E  I N D U S T R Y

RESIDENTS CHILL OUT
AT FLEMING ISLAND
POLAR EXPRESS EVENT

WOODLAND HILLS'
DAVIS BRINGS "HOME"
NOMINATION FROM
NAHB

Way to go, Tammy Davis, at The Woodland Hills

for being announced as a finalist for the National

Association of Home Builders (NAHB) Lifestyle

Director of the Year. Congrats on making it this

far; keep up the great work! We are cheering you

on!

Fleming Island Plantation (FIP) was at it again

with their Polar Express event. This festive

holiday experience offered residents a wonderful

time to make fun memories with their families. 

Residents were encouraged to wear their holiday

pajamas, and each received their "ticket" to ride

the Polar Express train.  They enjoyed hot

chocolate and Christmas cookies served by our

Polar Express chefs and watched the movie “The

Polar Express” on the outdoor big screen.  There

was also a family photo booth, visits with Santa

— at a safe distance — and an actual train ride.

Each resident received a plastic FIP logo cup filled

with candy and Santa handed out small, red satin

bags containing a bell necklace (just like the

movie).  Over 280 residents attended this event. 

 Residents loved the holiday decorations, the

conductor and the event activities.  It was a lot of

work, but everyone had a ball!



For many years now, we have been an exhibitor

at the City of La Vergne’s annual Old Timer’s

Festival.

This event is one of our favorites as it gives us a

chance to let the general public know more about

what we do for the City. As a platinum sponsor,

we were highlighted on the main band stage over

the weekend of October 17, 2020, which

showcased great bands that drew over 350

attendees. 

 

We had several visitors to our booth as well. They

were very interested in who Inframark is and what

we do for their water. To support the residents of

the community and say thank you, we offered the

festival patrons fruit-infused ice water as well as

a chance to spin our “Wheel of Fortune” prize

wheel. 

 

Thanks to the team of Paul Denton, Daniel

Campbell, William Willingham, Joshua DeSantis,

and Greg Purcell, the event was a huge success! 

P U R E  P A R T N E R S H I P
S T A R T S  W I T H  U S
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GRAND OLD TIME
WAS HAD BY ALL AT
LA VERGNE FESTIVAL

NACWA AWARDS FIT
FOR A “KING”WOOD

Congratulations to the Kingwood operators for

winning awards from the National Association of

Clean Water Agencies (NACWA) for all the

Kingwood wastewater plants.

The Cedar Bayou Wastewater Treatment Plant

(WWTP) received a Platinum Award for a 100%

compliance record for five consecutive years.  A

Gold Award was received by Forest Cove for

100% compliance for a full year.  Silver Awards

were given to Kingwood Central, Kingwood West

and West Lake Houston WWTPs for having less

than five violations for a full calendar year.

Pictured left to right:

Amanda Rutledge, Steve Whitney, Graham Biesel, John Nelson, Eddie De la

Rosa and Mario Favalla.
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